
 

Annual General Meeting 21st March 2019  

 Alex Collie Community Centre 

7PM 

Present: Nickie Scorgie, Gillian Fraser, Mark Perry, Cherie Mitchell, Gillian Simpson, Audra 

Torliefson, Kelly Finnie, Michelle Hall, Lyn Strachan, Claudia Kari, Angela Esson, Lorna Stewart, 

Liz Chalmers, Lynne Scally, Kevin Paterson, Sean Dawson, Fiona Pattillo,  . 

Apologies: Laura Rattray, Arlene Saville. 

 MINUTES ACTION 

1. Welcome & apologies – Nickie Scorgie 
President Remarks 
Thank you all for giving up your time tonight to attend the 2018/19 AGM for 
Bridge of Don ASC. 
 
Having you all here tonight, certainly is a strong indication of how important 
swimming is to everyone.  I am delighted to advise that Bridge of Don ASC 
continues to grow from strength to strength and currently sits with a record 
membership of 126 swimmers.  This is testament to the incredible coaching 
team we are fortunate to have, led by Kelly Finnie as Head Coach.   On 
behalf of the Committee, and from me personally, a huge thank you. 
 

The committee that has served this club over this last year has been 
exceptional.  I have valued the contribution, balance and perspective that 
each of you bring to our discussions, and the support and encouragement 
that you have provided to me personally.      Each, and every one of you 
contributed in delivering what was required for another enjoyable and 
successful year.  We should be proud of how highly regarded we are as a 
club in the North District and l thank you all. 

As always, it goes without saying, the club continues to encourage 
individuals to come forward and assist poolside.   Please feel free to contact 
Kelly or any of the coaching staff to discuss further.  Your club fully supports 
those who volunteer.   Most recently we have seen Lyn Strachan complete 
her Level 1 whilst in the role of volunteer coach – well done. 

Our Treasurer will confirm the club’s financial position in her report this 
evening, however, I can confirm that we remain in a positive position.  
Subscriptions for next season will be concluded this evening but the 
expectation is for them to remain as is.  
 

Our swimmers have performed extremely well, competing at varying levels 
of meets from local Beta League matches to International events - well done 
to all. 

As we look back at the past year, l would like to acknowledge the following 
club achievements and highlights: 
 

 
 
 
 

http://www.bodasc.co.uk/


• The successful running of our two swim meets April Time 
Banded and September Splash; with our Club Championships 
being held in December; 

• Trip to the Cinema at Christmas time; 

• Club Trophy Evening in February at the Balgownie Community 
Centre; 

• A ladies evening; 

• Bridge of Don ASC becoming a member of Club Sport Aberdeen; 

• Achievements at both Scottish National and Open Meets; 

• Coaching staff gaining accredited qualifications, which our Head 
Coach will share with you in her address; and  

• A highly successful sponsor swim at Loch Lomand raising funds 
for the club.  Well done and thank you to Fiona Patillo, Mhairi 
Paton, Ben Paton, Cameron Moore and Aiden Moore. 

 
Sadly, we say goodbye to some committee members this evening, Mark 
Perry as Meet Co-ordinator, Tracy Nicol as Assistant Meet Secretary and 
Gillian Fraser as Vice President.  A huge thanks on behalf of the club for 
your long-standing commitment.  I know they are not far away and remain 
committed to the club and the shadowing for the new members has already 
started and will continue throughout the year.  A well-deserved round of 
applause please. 
 
Our home meets remain the forum for us as a club to raise funds to help 
cover the costs throughout the year, I would like to thank every person 
involved in running these events.  The club cannot operate without parental 
support – whatever the position, your assistance is invaluable and essential 
for the continued success of our club, so please, if anyone would like to be 
more involved in the club, please come and speak to the committee. 
 
For me personally I have thoroughly enjoyed this last year as your club 
president.  Together we have been able to continue fostering an 
environment which is both welcoming and inclusive regardless of the level 
of success of the individual.   
 
This is my last address to you as President as l step down - so a fond 
farewell to you all from me.  Never that far away l will remain in an advisory 
role as Adult Member for BODASC and have recently been appointed to the 
role of Vice President within the North District, and like everyone here this 
evening l remain committed to swimming in the North District. 
 
Finally, I wish the incoming President and committee members all the best 
in their role and the club all the success in the future.  You join a formidable 
team.  
 
Good luck to you all in the coming year. 
Nickie Scorgie 

2. Approval of previous minute (AGM - 2018) 
Proposed by : Sean Dawson 
Seconded by: Liz Chalmers 
 

 

3. Matters arising from previous minutes– All 
Will be attended to as they arise during meeting. 

 

4. Secretary Report 2018-2019 (from Laura Rattray – read by Mark 
Perry) 
This is my third report as Secretary within the club as I have now been in 
the role as secretary for almost four years. As usual this role has its busy 
moments and quieter times. 
As club Secretary I deal with a range of people, mainly making pool 
bookings and requesting licences for club meets. 

 



Pool bookings at Bridge Of Don were organised and confirmed after liaising 
with Kelly and pool staff. Pool staff continue to be very accommodating and 
helpful as our bookings often need amended due to beta league matches or 
meets. The ASV bookings also take a bit of time to organise and again often 
need amended due to other events. Debbie at ASV has and is always very 
helpful with these. 
Meet bookings are required months in advance. By ensuring our 
applications were made promptly to North District, we have had our meet 
dates and licences approved. This involves liaising with SASA North District, 
pool staff and lettings staff to ensure all hires are in place and all runs 
smoothly - Thanks to all. 
I would personally like to thank all of the committee and club members who 
continue to support me in this role and I am happy to continue for another 
year in post. 
Bridge Of Don is a great club and we have a number of very dedicated, 
aspiring swimmers who we are very proud of at all levels. Along with very 
dedicated parents, committee and life members . 
Thanks  
Laura Rattray 

5. Meet Secretary Report (Lynne Scally) – read by Mark Perry 
This year the club has attended 51 meets at all levels since the 2018 AGM. 
Numerous medals, records and PB’s have all been won or achieved. These 
meets have been a mixture of long and short course, European, National, 
District and club meets including our own Splash, Time banded, Beta 
Leagues, Time trials and our Club Champs.  
 
This is my first year in the Meet Secretary role with the club following on 
from training with Mark Perry I have now settled into this role, this year 
sharing meets with Tracy Nicol Assistant Meet Secretary on schedule 
provided by our Head Coach. 
 
I was also asked to help with Scottish School entries processing Aberdeen 
city schools entries with Michelle Hall in Nov 18 this was done successfully 
alongside our own calendar. 
 
I would like to thank Mark and Tracy for all their help and support over the 
year, and look forward to working with the new meet coordinator and 
assistant meet secretary. 
Thanks 
Lynne Scally 

 

 

6. Head Coach Report – Kelly Finnie 
As a continually growing club, our numbers have increased from 116 
swimmers last March to our highest ever membership number of 126.  The 
recruitment of new athletes has mainly come through Word of Mouth 
recommendations and the strong relationship we have with the Sport 
Aberdeen Learn to Swim Programme.  The retention levels is testament to 
the hard work from the coaching team, the commitment from both swimmers 
and parents to attend training and competitions, and to every member of the 
committee that helps with the running of our club.  The culture within the 
club is a positive one, with clear evidence that everyone wants to see each 
other succeed and it’s a great culture to be a part of.  The issue we have 
with limited pool space is a good issue to have and we are lucky to have 
been able to utilise both Bridge of Don pool and Aberdeen Sports Village.  
Going forward, we will need to look at ways to maximise our use of the pool 
time to be able to sustain our current membership numbers. 
This year we have helped invest in our coaches training with; 

• Lyn Strachan achieving her Level 1 coaching 

• Meg Paterson, Stevie Brands, Jamie Eason and Alex Beveridge 
achieving their Level 2 coaching 

 



• Hattie Colwell achieving her Level 2 in teaching 

• Elliott Hepworth and Matthew Scott achieving their Level 1s in 
teaching 

• And also Matthew Scott winning Junior Coach of the Year 2018 
Both Stevie and I have also achieved our Level 2 in Fitness Instructing 
allowing us to deliver land training at Aberdeen Sports Village.  This will help 
our swimmers to understand the importance of basic physiology in their 
development as an athlete.  The added commitment from the North District 
to develop individuals within our sport including various workshops, 
discussion forums and training weekends has aided in a stronger knowledge 
sharing environment and networking opportunities.  I appreciate the long 
term commitment that club, the North District and our Partnerships with 
Sport Aberdeen, Aberdeen Sports Village and UOA has to the investment 
in the development of our coaches and I’m proud to say that I’m part of the 
Bridge of Don coaching team. 
The coaching structure has changed this year with a number of interviews a 
few months back for the restructure.  The changes include mainly affected 
Silver, Emerald, Gold, Sapphire and Masters Squads, with the lead coaches 
changing to Alex Beveridge, Jamie Eason, Meg Paterson and Hattie 
Colwell.  I’d like to thank every single coach and poolside assistant that is 
involved for your continued commitment and the drive that you bring to our 
swimmers and our club to be the best that we can be. 
We continue to be a part of the UoAPS programme with a number of 
swimmers attending District, National and International events.  With the 
departure of Mark Wilmott in summer, Lisa Houston has moved from 
Dundee City Aquatics to lead the Performance Development group and she 
also leads the Club Connect swimmers on a Monday night.  With UOA 
continuing with holiday camps and technical sessions for swimmers, their 
coaches would like to reiterate their willingness to help develop parents, 
coaches and volunteers by having an open door to help on poolside. 
I would also like to take this opportunity to thank every committee member 
who, without your volunteer efforts, the running of our club would not be 
possible.  Nickie Scorgie, our departing president, for her unwavering 
support to both the club, but also to my growth and development – you’ve 
given me some real life lessons over the past 2 and a half years to which I’ll 
be forever grateful.  Our technical officials, who give so much time and effort 
to learn their roles and support our athletes at competitions.  Our parents, 
who invest in the swimmers and are a key reason that help our athletes 
succeed, and also to all of our swimmers, who continue to help drive the 
success and direction of our club. 

 

7. Treasurer report – Liz Chalmers 
 
FINANCIAL YEAR TO 31ST DECEMBER 2018 
 
As you can see by Profit and loss account we have made a loss this year 
 
This shows Squad fees and BOD Membership for this year £40094.50 last 
year it was £34649.75 so this is up due to new membership overall (up by 
approx. 19.5%) 
Expenditure also up BOD and ASV pool hire and land training this year 
due to a few more extra sessions  is £23891.75 last year £18240.42 (up by 
approx. 31%) 
Coaches Salary due to extra sessions, this year is £17174.25 last year 
£13264.10  (up by approx. 29%)  
I think Kelly is looking in to increasing a few of the squad fees 
As you can see by the budget cost taking all figures into account it is 
showing a slight profit for next year 
 
The easy fund raising this year raised £157.00 for the year  

 
 
 
 
 
 
 
 
 
 
 



In addition to our Spring time banded and Sept Splash we raised £1171-00 
which included £600-00 between doing a Loch Lomond swim challenge 
and an arranged ladies night.  Thank you and well done to Fiona Patillo, 
Mhairi and Ben Paton, Aiden Moore 
Fundraising is important to the club to enable us to continue with extra 
activities to add a bit of fun for the swimmers  
 I know I mentioned the sound system being purchased last year but it 
came out of this year’s budget. Also paid out Club Championship 
expenses and swimmers and guests going to cinema this year instead of 
pantomime with a cost of £603.00 
 
This year we saw a few coaches doing various training sessions for which 
this was an extra                      
 
According to Club Sport Aberdeen the pool hire charges for sessions will 
have a discount as we are now with Club Sport Aberdeen detailed as from 
Graham McEvoy 
Full price per lane £7-20 for junior’s old discount was 15% new discount 
now we are receiving 20% 
 
Membership fees remain the same: 
proposed by – Liz Chalmers 
seconded by – Sean Dawson 

8. Changes to the Constitution 
 

proposed by: Nickie Scorgie 
Seconded by: Audra Torliefson 

 
 
 
 
 

9. Appointing the New Committee- the nomination slips were read out and approved. No 

voting required as 1 nomination per post. Outstanding roles will be advertised through club 
Facebook page and email. 
  

Role Nominee Proposed by Seconded by 

President Lyn Strachan Dianne Smith Laura Rattray 

Vice President Lorna Stewart Dianne Smith Angela Esson 

Treasurer Liz Chalmers Nickie Scorgie Laura Rattray 

Secretary Laura Rattray Mark Perry Nickie Scorgie 

Assistant Secretary Michelle Hall Arlene Saville Meg Paterson 

Meet Secretary Lynne Scally Gillian Simpson Cherie Mitchell 

Meet Coordinator Claudia Kari Mark Perry Tracy Nicol 

Assistant Meet Secretary Audrey Walber Angela Esson Tracy Nicol 

Beta League Coordinator Cherie Mitchell Vicky Watson Lynne Scally 

Equipment Convenor Arlene Saville Michelle Hall Mark Paterson 

STO Convenor Audra Torliefson Nickie Scorgie Laura Rattray 

Membership Secretary Gillian Simpson Lynne Scally Cherie Mitchell 

Adult Member Nickie Scorgie Kelly Finnie Laura Rattray 
 

10. Life time Award – read by Nickie Scorgie for Mark Perry 
Life Time Award 1 
It gives BODASC great pleasure to present this Life Time Award – it goes 
without saying when the individual is revealed that this was a unanimous 
vote from the club committee. 
Referred to as “X” for the time being, this individual joined the club way 
back in 2008/2009 and was quickly roped into helping and soon became a 
timekeeper.    The following years have seen progression through the 
official pathway i.e. judging, starter etc, are there any end to the talents of 
“X”.  “X” regularly officiates on behalf of the club at District and national 
level regularly.  

 



Officially joining the Committee in 2013/14 “X” started out by assisting with 
the newsletter then moving on to become STO, Meet Secretary and most 
recently Meet Co-ordinator. 
What can l say other than the club would not be able to function without 
you MARK. 
Your officiating at our meets, Club champs and our club Nights has 
continued to be done with professionalism, balanced with compassion.    
Never phased you remain calm and just crack on with it. 
Not only do you commit to BODASC but you also sit on the UoA 
Committee and as it currently stands work between 3 email addresses – 
pretty impressive.     
So, let me conclude by presenting Mark Perry with his Life Time Award. 
 
Life Time Award 2 
This individual started back in 2013 when their daughter joined the club, and 
since then, I think it’s fair to say that the club is now part of their life every 
single day.  Initially taking on a role in the committee with the Beta Leagues, 
they also realised the importance of being a timekeeper to help the club at 
meets.  After that, judging came on the cards where this individual is 
regularly seen giving up time regardless of whether they have a child 
swimming or not.  In 2016, this individual took on their current role in the 
committee as membership secretary, where she has been known to be 
chasing members while on holiday or travelling to various meets around the 
country with her daughter.  The sheer amount of her commitment goes 
mostly unnoticed by many but she is a huge asset in helping communication 
between the coaching team and our members.  For her unquestionable 
commitment and constant hard work as a volunteer, this award goes to 
Gillian Simpson. 

 

10. Audrey Deans Volunteer of the Year Award 
Kevin initially supported the club when his children, Ellis & Ruth, took up 
swimming many years ago. He has coached generations of young and 
upcoming swimmers whilst being involved as part of the coaches team both 
as the lead coach of JC2 and the role of head coach. From coaching, he 
has drawn up an impressive technical knowledge which continues to provide 
competitors with a fair opportunity to achieve at district, national and 
international level - with accolades as starter at the 2013 Duel in the Pool 
and the 2014 Commonwealth Games. Kevin still actively contributes to the 
world of Scottish Swimming acting as an ambassador of BOD at many 
events, even though neither of his daughters still compete in the sport. 
Finally, his extensive efforts do not just focus on providing athletes with the 
best opportunity to perform, but also by sharing his technical knowledge and 
experience with others who will support future generations of athletes and 
officials.  

 

 

11. North District Delegates 
 
N D Delegates are : 
  
President – Lynn Strachan 
Vice – Lorna Stewart 
Treasurer – Liz Chalmers 

 
 
 
 
 
 
 

15. AOCB - None  
 
 

 


