
 

Annual General Meeting 25 March 2021 

Zoom Meeting 

7:30PM 

Present: (22) Lyn Strachan, Lorna Stewart, Kelly Finnie, Gillian Simpson, Arlene Saville,  Kelly 

Buchan, Sean Dawson, Claudia Kari, Meg Paterson, Alana Higgins, Claire Walters, Roger 

Walters, Mhairi Paton, Jackie Berry, Lynne Scally, Alex Beveridge, Di Bumpus,  Lesley Webb, 

Michelle Milne, Stevie Brands, Gillian Fraser, Paul Paton, Nikki Perry, Mark Perry, Liz Chalmers. 

Apologies:  

 MINUTES ACTION 

1. President Report 
Thank you all for attending the 2021 Bridge of Don Amateur Swimming 
Club AGM, the second virtual AGM in the clubs’ history. Heres’ hoping we 
see each other in person next year. 
Thank you, Lorna, our Vice President, for organising all the logistics for 
tonight, she is definitely becoming our club Zoom expert. 
I am here to summarise the year from April 2020 to March 2021 and I can 
say with conviction, it has been a very challenging year, but also one 
where the coaches, committee and club members have come together, 
and we saw why Bridge of Don Swimming Club is so important within 
people’s everyday lives. 
When the pool closed on the 17 th March 2020, we all entered into a 
period of uncertainty.The priority of the club remained the swimmers but 
instead of starts, stroke technique and tumble turns the focus was on 
wellbeing, yoga and HIT workouts. The coaches organised virtual training 
sessions, nutrition talks, quizzes, baking and even a song writing 
competition. And they did this all because they care about the swimmers 
and we cannot thank them enough for giving up their time to volunteer 
numerous times a week. Thank you from everyone at the club. 
I would like to give the club members some context on what has gone on 
behind the scenes to allow the swimmers to return to training last year. 
Bridge of Don swimming pool and other pools within school buildings in the 
city were closed at the start of the first lockdown in March 2020. Aberdeen 
City Council manage these buildings, and Sport Aberdeen manage 
the pool. To enable Sport Aberdeen to access the pool they need 
permission from Aberdeen City Council to enter the building. This is the 
principle throughout Scotland. 
When the lockdown was eased last year, some local councils allowed the 
pools inside their school building to reopen and clubs to restart training. 
Aberdeen City Council did not. I personally have been in been speaking 
with our local MSP, local councillors and Aberdeen City Council to try and 
understand what we as a club can do to gain access to our home 
pool. The councillors and our MSP understand the health and wellbeing 
benefits, the safety procedures we have in place and fully support the club 
in gaining access to our home pool.  However, the council, 
understandably, are being very cautious, despite the work that both 
our club and Scottish Swimming done. I will continue to talk to them and 
work alongside Scottish Swimming to try and influence their decision. 
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In addition, to our monthly club committee meeting I have attended 
monthly Scottish Swimming club chair events. These have been very 
useful to bring to light issues that many clubs throughout Scotland have 
faced and to help us understand the new procedures that the swimming 
club needed to follow in the current environment. 
In 3Q 2020 we were advised that the pools, not within a school building, 
would reopen but that meant Bridge of Don Swimming Club had nowhere 
to train. 
This is where our Head Coach, Kelly, and her determination to get her 
swimmers back in the pool cannot be underestimated. Kelly spoke to 
everyone she knew at ASV, Sport Aberdeen and Scottish Swimming to get 
our swimmers access to pools. She managed to get more pool time for 
Bridge of Don than even the club whose swimming pool we were 
‘borrowing’. Lesley, our Secretary, then finalised all the bookings, which 
was no easy task, and we were ready to go. Well not quite. 
Step forward the COVID Team. This group of volunteers from the 
committee was put together to review all the documents issued by Scottish 
Swimming (all 40 odd of them, with various iterations) and ultimately work 
out what was needed to return to the pool, safely. This included new 
procedures, google forms, PVGs and numerous training sessions. A new 
role was also introduced into the world of swimming in 2020, the COVID 
Officer. As part of the procedures the club needed to put in place in order 
to return to the pool safely there was a requirement for a COVID Officer to 
be poolside for every session. I would like to personally thank all the 
volunteers who gave up their time to become COVID Officers. 
A special thanks also goes to Lorna, Claire, Audrey, Liz, Gillian, Kelly and 
Angela – who joined 
me to form the COVID Team during 2020. I would just like to highlight the 
effort that everyone put into getting all the swimmers back into the pool 
over and above their normal volunteer hours. It was no small task. 
I would also like to make a special mention and thank Arlene for opening 
up her garage and driveway and turning it into a swim shop. Thankfully the 
sun was shining, and Arlene was the perfect hostess. 
The other big change to happen to BODASC in 2020 was the introduction 
of Team Unify. Gillian Simpson and Lynne Scally, our Membership and 
Meet Secretaries, worked tirelessly to move all the historical data and set 
the system up to enable the club to work and process meet and 
membership applications and associated budgets in a simpler and cleaner 
way. It was a massive task but the volunteer hours that it will save for the 
club will be immense over the coming years. As part of the Team Unify 
package the club also has a new website, and when we get back to pool 
and competitions it will be great to share all our successes and fun days 
out on this updated platform. 
A huge thank you to both Lynne and Gillian, I know it was not an easy task 
but one which the club will benefit from for years to come. Definitely a 
legacy you can both be proud of.  
Despite being out of the pool for the majority of the year the club are still 
focussed on training new coaches and we have also welcomed new 
poolside assistants. I would like to highlight Brooke Lawrie who qualified 
as a Level 2 coach and also Ben Barclay and Ross Strachan who 
completed their Level 1 coaching course. Hattie and Logan are soon to 
complete their Level 2 and Level 1 respectively. Well done to everyone. 
 
As many of you know 2020 was the 40 th anniversary of the club. We are 
still planning to celebrate this achievement and once we get the go ahead 
to have more than 2 households in a garden and we will look to confirm a 
date so we can all get it into our diaries. Michelle Hall has become very 
adept at changing bookings, a new string to add to her bow. 
 
 



A special mention for four of our committee members who are moving on. 

• Gillian Simpson, our outgoing Membership Secretary, who 
genuinely puts her heart and soul into everything and the club will 
be eternally grateful for all you have done; 

• Claudia Kari, our ever-dependable Meet coordinator. Nothing is 
ever too much trouble for her, and I will genuinely miss her and her 
girls from the club; 
 

• Audrey Walber, our Assistant Meet Secretary. Thank you for all your 
hard work both with the meets and over the past year as part of the 
COVID Team. It was not easy, but you were integral to it working, 
thank you; and last but definitely not least 

 
 

• Audra Torliefson who is moving on as Social Convenor but was 
also previously the STO Convenor. Thank you for all the time, effort 
and laughs you brought to the club. It has been a pleasure. 

 
The next big milestone is returning to training (second time lucky!). The 
current hope is that training will recommence at ASV w/c 28 th April and at 
Bucksburn w/c 3 rd May. We are still awaiting Scottish Swimming to 
confirm the position with regards to training for over 18s but the current 
expectation for this is w/c 17 th May. The timetable may change slightly 
because we are permitted to increase numbers per lane from 4 to 6. Our 
head coach is currently looking at this and will be in touch within the next 2 
or 3 weeks if there is an opportunity to increase training sessions for any of 
the squads. 
Before we re-enter the pool google forms will need to be filled in again, 
COVID Officers will need to be poolside and we restart the conversation 
with Aberdeen City Council on trying to return to our home pool. It is not 
the end, but we are hopeful that everything is moving in the right direction 
and I like to think that swimming and those early mornings are not too far 
away. 
As I enter my third and final year as President, I can honestly say it has 
been challenging but because of the people around me, both in the club 
and at home, it has been something I am proud to have taken on. Many 
things have changed over the past year, personally and at the club, but as 
long as we continue to work as a team Bridge of Don Swimming Club will 
remain part of our everyday lives for a long time to come. 

2. Approval of previous minute (AGM – August 2020) 
Proposed by : Lyn Strachan 
Seconded by: Michelle Milne 
 

 

3. Matters arising from previous minutes– None 

 
 

4. Secretary Report – Lesley Webb  
 
This is my first report for the club after my first year as Secretary, 
not sure if this has been the best or worst year to take on the role 

but I’ve survived! Thanks to Laura for her handover and for being 
on hand to deal with my queries and thanks to Lyn, Lorna, Kelly 
and everyone else for their enduring patience! It’s been a very 

different year but we made it! 
 

As Club Secretary I took over literally the week before we went 
into lockdown and Laura handed over the role in ASV at the last 

session before it closed its door, so initially the role was very quiet 
as the AGM was postponed and all bookings were suspended.  
 

 



Normally I would be responsible for making all pool and land 

training bookings at BOD swimming pool and ASV and also would 
be responsible for requesting licences and liaising with BOD 
swimming pool for club meets such as Club Champs and the 

September Splash. 
 

With our return to the pool in August I had to liaise with ASV and 
Bucksburn regarding all bookings and of course the newly created 
Covid risk assessments and safety procedures. All bookings were 

organised and confirmed after liaising with Kelly, Lyn and pool 
staff.  

 
All pool staff continue to be very accommodating and helpful as 
our bookings often need amending due to updated Covid guidance 

or our own squad requirements.  
 

I have also been supporting the virtual AGMs and monthly 
committee meetings and corresponding as required by Lyn and 
Kelly with SS etc. 

 
I am currently booking the pool hire for ASV and Bucksburn to 

ensure a timely return to the pool for our swimmers. 
 
I have enjoyed my year as Secretary at Bridge Of Don, it’s a great 

club to be a part of not just for me but for the girls and we have a 
number of very dedicated parents, coaches, committee members 

and lifetime members who give an awful lot of to the club and of 
course not forgetting our awesome swimmers who returned in 

large numbers in August and hopefully this will be the same when 
we return to the pool in a few weeks. 
 

Thanks  
Lesley 
 

5. Meet Secretary Report (2020 - 2021) – Lynne Scally 
 
 
Nothing to report this year due to the pandemic and it’s impact last year on 
the potential for meets. 

 

6. Head Coach Report (2020 – 2021) – Kelly Finnie 
When we had our first virtual AGM in August 2020, no one would have 
guessed that we would see a second AGM in a virtual capacity due 
to the ongoing effects of the Coronavirus pandemic. My report 
for this year will incorporate the accomplishments and challenges 
we’ve had since the last AGM in August up until the present day in 
March 2021, and discuss the potential future issues that we face 
as a club as we move back in to the water. 
Membership numbers have dipped to 114 swimmers this year from 
120 a few months ago. The lengthy period out of the pool has meant 
that for many swimmers, the love of the sport diminished which was 
unavoidable. While membership numbers remain in a healthy 
position, I fear that the longer we are out the water, the further this will 
fall which is not a position that we would like to be in. On the flip side, 
in an ordinary year, we would still have swimmers leaving the 
programme, however this would be superseded with a throughput 
from Learn to Swim, which is currently non-existent. The 

 



announcement from the First Minister last week that pools would 
reopen on the 26 th of April gives us hope that in just a matter of 
months we can increase membership numbers allowing many young 
athletes to be part of the competitive and fun learning environment 
that we have created. There will undoubtedly be problems with 
recruitment of new swimmers from Learn To Swim in the years to 
follow with the knock-on effect of being out the pool for the best part 
of a year, however I’m positive that we can work with the providers 
and with Scottish Swimming in a constructive manner to lower the 
impact. In positive news, our membership numbers are relatively 
high in comparison to many other clubs and this is a testament to the 
ongoing and enthusiastic support from the coaching team who have 
been amazing in adapting to coaching through a screen. 
From Yoga, Cooking Classes, treasure hunts, mental well-being 
check-ins and general fitness training, it’s great to see so many 
swimmers engaging and being so resilient and positive to the new 
way we have been working. It’s also a testament to Lyn and the 
committee who have put family welfare above our income as a club 
allowing families, especially those who are at threat of redundancies, 
the chance to continue to be a part of our team and benefit from what 
the coaches have volunteered their time to. 
Despite being out of the water, the coaching team have continued to 
have opportunities to learn and grow. Scottish Swimming and the 
North District have a variety of learning events and activities 
that are available for coaches and swimmers. Along with this, the 
committee have committed to funding our coaching qualifications 
which will undoubtedly support our athletes even better once 
we return to the pool. This year we have: 

• Hattie Colwell who has started and is continuing to work 
through her Level 2 in Coaching 

• Elliott Hepworth has secured funding to complete his Level 2 
in Swim Coaching 

• Ross Strachan and Ben Barclay have completed their Level 1 
in Swim Coaching 

• Logan Ward is continuing to work through his Level 1 Coaching 
award and should be finished soon 

With the departure of the whole coaching team at Cults Otters, Brooke 
Lawrie stepped up as a newly qualified Level 2 coach to cover 
sessions. This gave her exposure to many aspects of being a lead 
coach which she will take back to our team. I’d like to take this 
opportunity to welcome our new members of the coaching team; 
Roger Walters and Ellie Campbell who have joined as poolside 
assistants with enthusiasm and open minds. When we return to the 
pool in a few weeks, there are a number of other individuals who have 
shown an interest in joining the team as poolside assistants, 
so hopefully we’ll see more enthusiastic faces on poolside very soon. 
In terms of our home pool at Bridge of Don Academy, although there 
is no guarantees that any of the City pools will remain open, Bridge of 
Don pool looks to be in a good position with a variety of  
maintenance work currently being done to ensure longevity. There 
has been a large amount spent on the plant room which looks to give 
our pool at least another 8 years of life and this work will be 
on going over the next few weeks. Considering our position 2 years 
ago with potentially closing the pool permanently, this hopefully 



demonstrates the commitment that Sport Aberdeen has to help with 
the future of our club. 
I’d like to take this opportunity to say a massive thank you to Lorna 
and every single parent who has volunteered to be a COVID officer. 
Without you we would not be permitted back in the pool and it’s 
allowed for us to be as safe at protecting our members as we possibly 
could be. I’d also like to thank the coaching team who have continued 
to be positive and adapted well to the quick changes that 
we’ve had to face being both in and out of the water. To Sean Dawson 
and his team and Scottish Swimming for supporting us so well to 
return to the pool; to the swimmers who are facing a barrage 
of online activities from school work and other sports for being 
committed to what we have offered and a thank you to the outgoing 
committee who have continued to work relentlessly behind the 
scenes so we can offer a safe environment with a positive future. 
I’m confident that the work from every single parent, swimmer, coach 
and volunteer is going to allow us to come out of, what is hopefully 
our last lockdown, in a strong position. Financially is 
where we will have the most difficulties, however that is something we 
will look at in the future. For now, our priority is and will always be the 
safety and well-being of our members. 
I look forward to seeing you all in a few more weeks when the smell 
of chlorine will soon consume our clothes again. 
Thanks 
Kelly Finnie 
Head Coach 
 

7. Treasurer report – Liz Chalmers 
 
(TREASURER) Report 2020 
Financial year to 31st December 2020 
 
 
Well what can I say this year has been a complete wash out, because of 
lockdown, and it doesn’t look much better for the following year, financially 
and headache ahead will be a struggle to get figures to balance again 
  
Bank balances for last 4 years 

 Dec 2017 Dec 2018 Dec 2019 Dec 2020 

Opening 
balance 

14160.68 29626.41 26818.46 25007.13 

Income for year 91757.72 79684.79 81313.93 45756.79 

Expenditure for 
year (76321.99) 

(82492.74 (83125.26) (55572.88) 

     

Closing balance 296626.41 26818.46 25007.13 15191.04 

 
  

Fundraising 
account 

Dec 2017 Dec 2018 Dec 2019 Dec 2020 

Opening balance 4838.64 8333.09 9232.90 12865.19 

Income for year 3858.45 3172.77 6058.56 92.74 

Expenditure for 
year 

(364.00) (2272.96)                       (2426.27) (247.00) 

     

Closing balance 8333.09 9232.90 12865.19 11416.99 

     

 
 
 
 
 
 
 
 
 
 
 



 
As you can see we have not done much in fundraising this year. Any money 
which came from Lyn Strachan doing volunteering at her work went into 
current account  to help total £3312.00 
This year meets, Spring Time banded and Sept Splash did not go ahead 
because of lock down 
we have managed to pay coaches with the furlough from government so 
allowing members not to pay their fees 
I have not done a budget for 2021 as honestly I have no idea how the figures 
will pan out – will just have to wait and see what the government allows 
I would like to thank the rest of the committee members who helped me 
during this year. 
 
 

8. Squad Fees - Lyn Strachan (President) 
 
Thank you, Liz and Gillian. 
 
I thought it would be useful to give you some additional context on how 
finely balanced the finances are for the club.   
 
There are 2 main factors that have impacted us in 2020 and will continue 
to do so for 2021 are. 
 

• In a normal year the club run 2 meets, the Spring Time-Banded 
Meet and September Splash.  Between these two meets we bring 
approximately £6k- £7k into the club.  This helps covers the 
additional costs required for coaches’ wages, lane hire and general 
running costs.  The swimmer’s fees do not cover these costs alone. 
 

• The second factor, which is particularly relevant to the current 
situation, is that the pools providers limited the number of 
swimmers that were permitted to train in each lane.  This was to 
enable social distancing.  The consequences of this were we had 
to hire more lanes for each squad training session which means 
the running costs per session increased.   While the swimmer’s 
monthly fees were reduced due to reduced hours in the pool. 

 
While the restrictions continue the club is losing approx. £800 every month 
while swimmers are in the pool. 
 
Through careful management of the budget, the contribution of volunteer 
hours and some donations we have managed to offset some of these 
loses to ensure the club is in as strong a financial position as possible.  As 
a result, the club is in a better place than it may have been.  We feel it is 
important to share this information, so our members understand the club 
finances and we continue to review this on and ongoing basis.   
 
Onto Membership Fees. 
 
It has been decided to offset any fees in April onwards against the 
payment that was made in January.   Once the timetable is finalised, we 
will be able to advise everyone on what fees will be due and when. 
 
There will be no change to the fees for 2021-22.   
 

 

 

9. Appointing the New Committee- the nomination slips were read out and approved. No 
voting required as 1 nomination per post.  

 



Positions Available Nominee  Proposed Seconded  

President LYN STRACHAN LORNA STEWART KELLY FINNIE 

Vice President  
LORNA 

STEWART 

LYN STRACHAN KELLY FINNIE 

Treasurer LIZ CHALMERS LYN STRACHAN LORNA STEWART 

Secretary LESLEY WEBB LORNA STEWART LYN STRACHAN 

Assistant Secretary 
MICHELLE 

MILNE 

KELLY FINNIE LYN STRACHAN 

Meet Secretary LYNNE SCALLY GILLIAN SIMPSON LYN STRACHAN 

Assistant Meet 

Secretary 

VACANT   

Beta League Match 

Coordinator  

ALANA 

HIGGINS  

MHAIRI PATON MEG PATERSON 

Child Protection 

Officer 

CLAIRE 

WALTERS 

ALANA HIGGINS MICHELLE MILNE 

Equipment Convenor 
ARLENE 

SAVILLE 

MICHELLE HALL LYN STRACHAN 

STO Convenor 
MEG 

PATERSON 

LYNNE SCALLY KELLY FINNIE  

Membership 

Secretary 

CAROLINE 

MORGAN 

LYN STRACHAN KELLY FINNIE 

Coaches Co-

ordinator 

ALEX 

BEVERIDGE 

MEG PATERSON KELLY FINNIE 

Marketing KELLY BUCHAN LESLEY WEBB LYN STRACHAN 

Adult Member 
MICHELLE 

HALL 

NIKKI PERRY ARLENE SAVILLE 

Social Convener  JULIE BROOKS  LYN STRACHAN LORNA STEWART  

 

Approvement of auditors – Bill Saville (tbc) Proposed by Lyn Strachan  
Seconded : Sean Dawson 
 

10. Lifetime Awards 
 
Lifetime Award 1 
 
  
This Lifetime member award goes to an individual who joined us as a 
swimmer back in 2008 and has maintained a connection with our club ever 
since.  She has a strong passion for the sport and her love for swimming 
can only be surpassed by her adoration for Manchester City football club 
who she loves to watch from time to time in the Etihad stadium. 
As a swimmer she worked her way through the squads very quickly and 
represented both Bridge of Don and COAST for a number of years.  When 

 



speaking to her previous coaches, every single one of them stated what a 
hard working athlete she was and this has certainly translated in to her other 
roles within the club.  She competed at Club, District and National level and 
currently still holds the Bridge of Don club records for the Girls 10 year old 
200m Breaststroke, which she broke in 2010, and the Girls 13 years old 
100m Breaststroke in 2013 which is she quite rightly still very proud of.  On 
a few occasions she has been known to keep a special eye on these events 
at competitions to see whether any one has taken the crown from her yet. 
In 2013 when I was coaching Silver Squad, she turned her hand to poolside 
assisting as part of her Duke of Edinburgh Bronze award and has been by 
my side ever since.  She would help every Sunday evening with the 
swimmers before achieving her level 1 in 2015.  Not one to stop at the first 
stage, she completed her level 2 teaching in 2017 and level 2 in coaching in 
2018.  During her years at coaching in the club, she has been lead coach of 
almost every single squad, more recently leading JD1, JD2 and Sapphire 
squads.  Adapting to online training, she has managed to keep swimmers 
engaged with various activities which are age appropriate to the group she’s 
working with.  In her role as JD lead coach, she is often the first face 
swimmers and parents meet and her high retention rate is credit to how 
friendly and welcoming she is for our new members. 
While we have had many young swimmers move into coaching over the 
years this individual has also developed an interest in officiating at the same 
time.  This has given her a keen eye for good technique and she works hard 
to develop the skills of her athletes.  With this skill, she’s often been excited 
when I walk on poolside so she can demonstrate that every single one of 
her JD swimmers will touch with 2 hands and tumble turn at the correct 
stroke, while also demonstrating that they can push off to streamline and do 
3 fly kicks before surfacing – a skill that is tough for any swimmer, let alone 
our newest members.  This is a testament to her skillset as a coach and 
official, as well as her patience with the young athletes.  As already 
mentioned, she is not one to stop at the first qualification so after completing 
her timekeeping in 2015, she went on to become a judge 1 in 2017, as well 
as a judge 2 and starter in 2019.  Due to her commitment to her officiating, 
she was selected to be part of the Young STO Programme in 2019 which 
she will continue to be a part of to strengthen her talents even further.  
As if being a coach and official wasn’t enough, she joined the committee as 
coaches rep in 2018, before more recently moving to STO.  As coaches rep, 
she has attended a number of meetings and assisted me behind the scenes 
in my role as head coach for several years.  The role of timetable creation 
is a task not for the faint-hearted and is a very time consuming.  We once 
spent a good few hours working through various options to get the best 
outcome for the swimmers and ensuring all the sessions were covered by 
coaches and all we managed to achieve was “half 4 to half 5 – JD1” which 
is still a line we use to this day!  In her role as STO she is filled with 
enthusiasm to bring new timekeepers and judges on board and I’m excited 
to see all of the ideas come to life. 
Over the years this individual has been my sounding board, a confidant and 
an ear to the ground when I’m not at the pool.  She works incredibly hard 
and is able to balance all of her roles with eloquence so that each are 
performed to the highest of her ability.  Being young, I know that she will 
continue to grow and thrive in the club, and in the sport, and I look forward 
to seeing where she goes.  She’s a huge asset to the team and I know she’s 
as proud to represent our club as we are to have her. 
This lifetime member award goes to Meg Paterson. 
 
 
 
 
Life Time Award 2 
 



This Lifetime Member award goes to an individual who has been part of the 
sport far longer than she has been part of the club.  When starting her 
children as Learn to Swim, I don’t think she would have ever imagined that 
swimming would consume her life more now than it did as a child. 
As a child she swam as part of her school curriculum at Bridgend Primary 
where she often got the chance to compete against her friends and against 
other schools.  After beating David Bowie’s son in a race (yes the singer 
David Bowie!) when she swam at Gordonstoun she went on to hold the girls 
10 year old 25m Backstroke Record for Ross-shire.  I could not find any 
evidence to prove that this record has been broken, so as far as we’re 
aware, she is still the Girls 10 year old record holder for this event. 
After her son joined the club in 2014, and her daughter thereafter in 2018, 
she quickly came back in to the sport as a coach, initially helping Dianne 
with JD2 on poolside.  After completing her level 1 coaching in 2018 and 
moving to help Dianne with Bronze squad, she also joined the committee as 
Adult Member which was an introduction in to life as a committee member.  
Taking things head on with the departure of Nickie Scorgie as President in 
2019, she stepped up after a year being on the committee to head up a large 
team of volunteers.  I think it’s fair to say it was a steep learning curve 
initially, however over the years she has really blossomed in to the role.  The 
past year with the pandemic has been one of the toughest we have faced 
as a club.  The days of stuffing brown paper bags for club champs while 
drinking wine with the committee team are long gone, and days of making 
tough yet necessary decisions came around all too quickly.  Most of what 
she has done goes on behind the scenes, but every single task is done with 
precision and with the best intentions for all our members.  For what is a 
voluntary role, her nights are consumed with meetings, her days are filled 
with Spreadsheets and in between it all she still has the foresight for 
succession planning and budgeting to ensure our club is as durable as it 
can be when we come out the other side.  Her methodical approach and 
solution-focused nature has allowed our club to continue to navigate through 
this difficult year.  Without her level-headedness in decision making with 
many time-dependant issues, we would most certainly not be in the same 
position as we are in at the moment. It cannot be stressed that the amount 
of work that she produces and her relentless energy to keep us going is 
enviable.  She’s a listening ear when you need one, one of the strongest 
people I know and makes a bigger impact than she realises. 
This award is as a thank you from the club for all your efforts, but more 
pertinently for the last 12 months of long hours and tough navigating to 
ensure our club is as sustainable and as robust as we possibly can be.  I’m 
not sure many people would be up for the challenge of heading up a team 
like you have knowing there was a pandemic along with it, and you’ve 
handled it brilliantly. 
So this award is for our President, Lyn Strachan. 
 
 
Lifetime Award 3 
 
This Lifetime Member award goes to an individual who has been part of 
the club longer than I can remember.  She’s helped in every aspect of the 
running of the club as part of the committee, on poolside and helping with 
the smooth running of competitions. 
When her oldest daughter started in 2008, as what she thought would be a 
hobby at the time, it quickly ended up being a full time job in many ways.  
From 2010 she joined the committee initially as Assistant Secretary and 
thereafter held a number of roles including Learn to Swim Co-Ordinator, 
Newsletter Editor and Swim Shop Convenor.  I think it’s fair to say there 
aren’t many roles that she won’t volunteer to do. 
When the time came to rope her husband in to the committee, she was on 
hand as an assistant to ensure the meet entries, withdrawals and draft 



programmes were completed correctly.  She would be there the night 
before at the pool to make sure the pool was set up, the PA system was 
ready and all the teams had adequate seating before the competition even 
took place.  On the day of the meet she could be seen with a handful of 
“white tack” while juggling the tasks of marshalling, being a runner, 
handing out medals, tuckshop and organising the lunch food.  She has 
been a great asset for recruiting new parents on as volunteers by taking 
them under her wing and nurturing them through the various jobs that are 
required, and let’s face it – she’s done them all!  For any parents who are 
just coming up and through the club, she would be on hand with Vaseline 
to help ensure the swim suits weren’t rubbing on the day and helping with 
general advice on how to get the best out of the experience.   
Qualifying as an official Team Manager in 2019, she was helping out 
coaches on poolside way before this with anything from ensuring we were 
all hydrated to retrieving the start sheets which was a huge help during the 
chaos of warm ups and when we had back to back heats of swimmers.  
Over the years, many coaches have been grateful for her support on 
poolside, in training and at competitions, where she has a special talent for 
rounding up missing swimmers. 
As well as all of this, she is used to running her girls back and forth to the 
pool every day.  She is adamant that she is the one that gave her girls 
their swimming talent.  One year, on a family holiday in Tenerife, she was 
asked to demonstrate these talents.  After some alcoholic beverages and 
displaying what spectators could only assume was a length of Backcrawl, 
it was reported that the pool staff had to refill the pool after most of the 
water ended up on the deckchairs and a child had a broken nose from her 
flailing arms.  I think it’s fair to say she was then always spotted on dry 
side at competitions from thereon. 
This award is as an appreciation and thanks for all the help over the last 
decade to which her knowledge and experience will always be a great help 
for our newer swimmer and parents.  Whether filling an official role herself 
or helping behind the scenes she always brings a love of the sport and 
enthusiasm to her work.  She has always proud to be associated with 
Bridge of Don and we are very lucky to have been able to call on her for so 
many years.  The Lifetime Member Award goes to Nikki Perry. 
 
 

12. Audrey Deans Volunteer of the Year Award 
 
The volunteer of the year award recognises someone who has given a lot 
of time and dedication to the club and I think this individual is truly 
deserving of this.  She started back in 2017 after her daughter persuaded 
her to come along and help out because we were looking for committee 
members.  4 years on and she’s very much integrated in to the committee 
bringing a lot of laughs along the way. 
 
There is a lot involved in her role.  Most of what she does goes on behind 
the scenes to help our club run on both a day to day basis and with our 
long term survival.  She is one for the finer details and has drafted in her 
whole family so that she can do her role as efficiently and as effectively as 
possible.  One of her daughters is on technical support and cheque 
casher, one of her grandsons helped initially with training on both excel 
and the software needed and her husband is now in charge of making tea 
on most nights so she can work on her swimming role.  As someone who 
wants to, and does, do a good job she spends hours most nights trying to 
make sure that everything is balanced to the very last penny, and if it isn’t 
then she won’t be going to sleep! 
 
For anyone who isn’t aware of what her tasks in this voluntary role are, 
these include, but are certainly not limited to: 

 



• Checking every swimmer has paid their monthly fees 

• Any meet fees are paid by each swimmer 

• Paying various invoices and pool hire fees  

• Issuing any refunds 

• Ensuring swim shop equipment is paid for 

• Banking of cheques and cash 
 
She is not one to be restricted to her committee title.  This year in 
particular she has really adapted to life online, learning where the unmute 
button is which certainly put smiles on our faces during our first virtual 
committee meetings, to which she has now become a natural at.  When 
we were returning to the pool in August, the committee were looking at the 
enormous amount of paperwork required to have each and every swimmer 
back in the water.  Her microphone unmuted and she was first to put her 
hand up and say “I’ll do that”. 
 
An incredibly hard worker, every time she calls me, the opening line is 
“sorry to bother you as I know you’re busy” as she is frantically trying to do 
her job and I’m more than likely binge-watching Netflix.  I’m in awe of her 
relentlessness and cheery demeanour no matter what the situation she 
faces.  She is not one to say no and loves helping others, so much so that 
as if volunteering with us isn’t enough, she has also taken on a similar role 
with one of her daughters businesses despite technically being retired.  
Now all 3 of her Grandsons have been through club and only one is still 
swimming, she continues to be as dedicated now as she was on her first 
day in the role. 
 
She is a very talented and dedicated individual who really can turn her 
hand to anything.  When speaking with her daughter for writing this 
speech, I asked “is there anything she cannot do?” to which the response 
was “she cannot say the word jewellery” which I’m really hoping she will 
say as part of her acceptance speech.  Her other daughter also said that 
she cannot run and take her slipper off at the same time while chasing her 
mischievous girls through the house when they were not behaving.  So it 
seems there’s only 2 things she cannot do, and a much longer list of things 
she can do. 
 
She has a tremendous amount of input to the budgeting of our team and 
control of the spending which has helped us keep a float (pardon the pun) 
over the years.  I can honestly say, that without her, we would not be in the 
same financial situation and we owe a lot of our financial stability to her. 
I know she doesn’t like public speaking or being in the limelight, hence 
having her daughter read all of her AGM speeches, but in recognition of all 
her hard work and to show our appreciation for what she does… 
The Bridge of Don Swim Club Volunteer of the Year for 2021 is our 
wonderful treasurer, Liz Chalmers. 
 

 Other Items 
 
 

 

13. Closing Statement – Lyn Strachan (President) 
 
As we officially move into the next session and my final year as President, we 
look forward to what the next year will bring.  We are hopeful that the swimmers 
will be back in a pool in the next few weeks, and our home pool very soon and 
then those early mornings will seem like a light relief to being in our houses for 
months at a time.  I would love to speak next year about something other than a 
global pandemic. 
 

 



Finally, I just want to say Thank You to everyone at the club for helping us get 
through this past year from managing the finances, wellbeing and virtual 
coaching to the bookings, equipment and virtual meets and all the new 
challenges that COVID-19 brought to Bridge of Don. 
 
Here’s to 2021 and all that it brings. 
 
 

15. AOCB – None 
Meeting closed:20:58 
 

 
 
 

 


