
 

Annual General Meeting 27August 2020 

Zoom Meeting 

7:30PM 

Present: (25) Lyn Strachan, Lorna Stewart, Kelly Finnie, Gillian Simpson, Arlene Saville, Michelle 

Hall, Kelly Buchan, Brooke Lawrie, Nikki Perry, Mark Perry, Christine MacPhee, Dianne Smith, 

Claudia Kari, Meg Paterson, Alana Higgins, Claire Walters, Mhairi Paton, Jackie Berry, Lynne 

Scally, Alex Beveridge, Sue Thomson, Tony Morgan, Lesley Webb, Ryan Strachan, Michelle Milne 

Angela Eason, Patrina Bain. 

Apologies: Laura Rattray, Liz Chalmers, Sean Dawson, Audra Torliefson, 

 MINUTES ACTION 

1. President Report – Lyn Strachan 
 
Thank you all for attending the 2020 Bridge of Don Amateur Swimming 
Club AGM.  This is first virtual AGM in the club’s history and it is also the 
first AGM that has had to postponed due to a global epidemic.  Let us 
hope it is the last one.   
 
I have to thank Lorna, our Vice President, for organising all the logistics for 
tonight – her help has been invaluable.   Tonight, we will concentrate on 
April 2019 to March 2020, but we cannot ignore the past 6 months and I 
want to highlight how well the club has pulled together under these 
challenging and uncertain circumstances and I believe it will make us 
stronger as a club and a community.  
 
2020 marks the 40th anniversary of Bridge of Don Swimming Club and 
although we have had to put on hold some of the plans for celebrating this 
landmark, I could not speak today without highlighting this achievement.  
The 40th birthday celebration started at the 2019 club champs in December 
where all the swimmers received a 40th anniversary water bottle and 
commemorative swimming cap.  I would like to thank Ravi Chandu for his 
very kind donation which helped us bring this together.  
The club has been an integral part of the community for the last 4 decades 
and I know personally how positive swimming is to not only for the health 
of the swimmers but also how it builds confidence, which has and impacts 
on all aspects of their lives.  It is an amazing club and one I am proud to be 
part of.        
 
To say my time as President since April 2019 has been a very steep 
learning curve would probably be an understatement but one I have 
enjoyed.  It is a very interesting time to be involved in Bridge of Don 
Swimming Club and I believe we are entering a time of transition.  Over 
2019 it not only grew in terms of the number of new swimmers joining the 
club but also it was great to welcome new volunteers helping at our meets 
some of who are now joining our new committee for 2020.  Welcome.  
Clubs all over the country are entering into uncertain times but I am 
confident that Bridge of Don with the team we have will come out of this 
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stronger and wiser as we open ourselves up to new ideas on how to move 
the club forward into the next decade.  
 
The club could not run if we did not have an amazing committee working 
tirelessly in the background.  We have almost 20 people working on 
various roles for the club from Child Protection to organising the swimming 
meets, ensuring all the swimmers have the correct equipment, booking the 
pool time, organising memberships, overviewing the STO’s, marketing, 
organising social events while ensuring we manage all this within our 
budgets. All the committee are volunteers who work this around their day 
jobs, and it seems a small thing but I personally would like to say Thank 
You from everyone at the club. 
 
A special mention for five of our committee members who are either 
leaving on moving onto new roles within the committee.   

• Laura Rattray, our outgoing Secretary who managed this role while 
working tirelessly as a nurse in the NHS; 

• Angela Esson, our ever-dependable Child Protection Officer; 

• Fiona Patillo, who manged our Marketing but is now looking to 
focus on coaching and in particular open water coaching; 

• Michelle Hall who is staying on the committee as our Adult Member 
but is moving on from the Assistant Secretary role; and  

• Meg Paterson, who is not only one of our coaches but has been 
the coaches rep for the past few years and is now taking in the role 
of STO Coordinator. 

 
I would also like to say a big thank you to all the coaches and the poolside 
helpers who work week in week out with all the swimmers to encourage 
them to develop their amazing skills in the pool and more recently virtually. 
I know it is not an easy job, particularly under the current circumstances, 
but seeing the benefit their work brings to the swimmers – mentally, 
socially and physically –it makes it all worthwhile.    
 
The challenge we now face over the next few months is what returning to 
the pool will look like.  While there will be changes, the priority of the club 
continues to be the health and wellbeing of all our members and their 
families, and we look forward to working together building towards the next 
40 years. 
 

2. Approval of previous minute (AGM – March 2019) 
Proposed by : Lyn Strachan 
Seconded by: Lorna Stewart 
 

 

3. Matters arising from previous minutes– None 

 
 

4. Secretary Report - Laura Rattray  
 
This is my fourth report as Secretary within the club as I have now been in 
the role as secretary for three years. As usual this role has its busy moments 
and quieter times. 
As club Secretary I deal with a range of people, mainly making pool 
bookings and requesting licences for club meets. 
Pool bookings at Bridge Of Don were organised and confirmed after liaising 
with Kelly and pool staff. Pool staff continue to be very accommodating and 
helpful as our bookings often need amended due to beta league matches or 
meets. The ASV bookings also take a bit of time to organise and again often 
need amended due to other events. Debbie at ASV has and is always very 
helpful with these. 
Meet bookings are required months in advance. By ensuring our 
applications were made promptly to North District, we have had our meet 

 



dates and licences approved. This involves liaising with SASA North District, 
pool staff and lettings staff to ensure all hires are in place and all runs 
smoothly - Thanks to all. 
As I stand down from this role I would personally like to thank all of the 
committee and club members who have supported me over the years.  
Bridge Of Don is a great club and we have a number of very dedicated, 
aspiring swimmers who we are very proud of at all levels. Along with very 
dedicated parents, committee and life members. 
Thanks  
Laura Rattray 
 

5. Meet Secretary Report (2019-2020) – Lynne Scally 
 
This year the club has attended 53 meets at all levels since the 2019 
AGM. Numerous medals, records and PB’s have all been won or 
achieved. These meets have been a mixture of long and short course, 
European, National, District and club meets including our own Splash, 
Time banded, Beta Leagues, Time trials and our Club Champs. This year I 
have shared meets with Audrey Walber as Assistant Meet Secretary on 
schedule provided by our Head Coach. I also processed entries for 
Aberdeen city schools for annual Scottish School meet with Michelle Hall 
in Nov 19 this was done successfully alongside our own calendar. 
 Thanks Lynne Scally 

 

 

6. Head Coach Report – Kelly Finnie 
 
As an overdue report caused by the worldwide Coronavirus pandemic, my 
statement will encompass the progress of the club from a coaches 
perspective from March 2019 until August 2020.   
For the second year in a row we have maintained a swimmer membership 
of over 120 which has allowed us to provide a robust and sustainable 
coaching programme.  Although this has slightly dipped during our time out 
of the pool, I’m confident that our swimmer numbers will remain positive.  
We have a strong relationship with Sport Aberdeen as our main Learn to 
Swim provider to allow a constant flow of athletes joining in to JD1, allowing 
a better forecast of the pool space and coaches needed to deliver the type 
of programme we envisage to have; a safe and fun place for swimmers to 
learn life skills through swimming.  It’s a positive feeling to know that 
throughout the uncertainty we have faced over the last few months, our 
‘swimming family’ is still here for support.   
We continue to invest in our coaching team.  It’s an important part of our 
development as a club and our commitment to helping every swimmer to 
‘be the best that they can be’.  This year we have: 

• Fiona Pattillo achieving her STA Level 2 in Open Water which will 
provide many more opportunities for swimmers in the future 

• Brooke Lawrie completing her Level 2 in Swim Coaching during 
lockdown 

• Hattie Colwell securing funding to complete her Level 2 in Swim 
Coaching later this year 

• Logan Ward, Ross Strachan and Ben Barclay enrolling in Level 1 in 
Swim Coaching which will be commencing in the upcoming weeks 

As well as their commitment in official qualifications, the coaches have also 
worked with the National Squad programmes.  In 2019 we had myself (Kelly 
Finnie), Meg Paterson, Alex Beveridge, Hattie Colwell, Dianne Smith and 
Fiona Pattillo with representation across the squads. In the recently released 
2020 programme we have myself (Kelly Finnie), Meg Paterson, Alex 
Beveridge, Hattie Colwell and Brooke Lawrie across the squads.  As well as 
the coaches, we had a number of athletes also achieve and attend across 
the squads.  For this upcoming year of 2020/2021 we have the following 
qualified for DRP; Emma Bristo, Daniel Hall, Greg Hall and Jack Mitchell.  

 



Yasmin Perry has qualified for Senior Silver. Finally, Ceri Gillespie and 
Sienna Perry on Youth Development Squad and Conrad Slessor qualifying 
for Senior Bronze.  Commendations to the coaches for their commitment to 
their development and a thank you to the committee for supporting the 
coaches in doing so.  A huge well done to the swimmers for all their 
dedication and hard work to achieve a place on the squads. 
Again this year we have some changes to the coaching structure which 
happened back in May 2019.  With the disbandment of Emerald Squad to 
provide a more focussed and streamlined route for swimmers to develop 
through the squads it meant that coaches could work together on sharing 
their knowledge to deliver to larger squads.  We had the lead coaches 
repositioned to provide exposure to different athletes and to utilise their 
strengths as part of the restructure.  The coaching team has grown 
significantly with new volunteers coming on board with enthusiasm.  It’s 
great to see a team of coaches work together so well and towards a 
combined goal of helping our athletes. 
Last year we saw the potential of pool closures due to budget cuts from 
Aberdeen City Council which led to the discussions around self-lifeguarding.  
Lyn will discuss this more on the Membership Fees section. 
We have now been reassured that Bridge of Don is not currently under 
threat due to the work around re-timetabling to make it a more sustainable 
pool programme.  However, due to the effects of Coronavirus and the 
already stretched budgets of the council and Sport Aberdeen this is not a 
guarantee for the future, so we continue to work closely with the pool 
provider to help keep our pool open.  As such, at this time our pool remains 
closed, partly due to it being attached to a school - meaning the risk of 
infection is higher due to the increased footfall in the building in comparison 
to other pools, and partly due to long term budget planning to help ensure 
that when it does open, it stays open. 
The coaches have done an amazing job on training swimmers virtually since 
March.  Using both Microsoft Teams and Zoom, we have been able to 
deliver numerous sessions each week to keep swimmers engaged and help 
with their fitness levels for their inevitable return to the pool.  They have 
delivered a range of sessions from wine nights with quizzes for our Masters 
swimmers, and for our age group swimmers taking part in everything from 
yoga to body pump and HIIT training as well as education sessions around 
goal setting and nutrition.  Attendance on these has been varied across the 
squads and I understand that motivation has not been at the same level as 
when we swim.  I am so proud of the coaches for taking the initiative to do 
these sessions, and to each of the swimmers who have taken part for being 
understanding and for being so resilient throughout these last few months.  
Thank you goes to parents for helping set up these calls with the swimmers 
and ensuring that they were available to attend. 
As always a massive thank you to our team of volunteers in the committee 
and our STOs who help keep our club going.  Without you all helping, we 
could not provide the support to our athletes to help them achieve their 
goals. 
Going forward the swimming landscape will look and feel very differently 
with the need to protect all our members from Covid-19, however I know 
Lorna and her team of Covid Officers will help keep us all safe.  Please be 
mindful that we are a club of volunteers and that we want what is best for 
everyone, so your continued patience and understanding will be required for 
us to successfully return to the pool in Mid-September.  I look forward to 
seeing you all then. 
Thanks 
Kelly Finnie 
Head Coach 

 

7. Treasurer report – Liz Chalmers 
 

 
 



(TREASURER) Report 2019 
Financial year to 31st December 2019 
   
According to our balance sheet(copies available) on paper we have made a 
slight profit 
 
 
Bank balances for last 3 years 

 Dec 2017 Dec 2018 Dec 2019  

Opening balance 14160.68 29626.41 26818.46  

Income for year 91757.72 79684.79 81313.93  

Expenditure for 
year (76321.99) 

(82492.74 (83125.26)  

     

Closing balance 296626.41 26818.46 25007.13  

 
 
See bank table above – we appear to be paying out over the last two years 
more than we are taking in and using what’s was made in 2017 
  

Fundraising 
account 

Dec 2017 Dec 2018 Dec 2019  

Opening balance 4838.64 8333.09 9232.90  

Income for year 3858.45 3172.77 6058.56  

Expenditure for year (364.00) (2272.96)                       (2426.27)  

     

Closing balance 8333.09 9232.90 12865.19  

     

(Still to come off 2019 balance this year Christmas £660-00) 
(more to come out of fundraising for our 40th year anniversary) 
 
 
This year Spring time banded meet made the club £3905.83  which included 
 £703.00 fundraising 
 
Sept Splash made club £2617.55 which included £663.40 fundraising 
 
-2- 
The easy fund raising this year raised £272.36 
Community chest raised £115.11 
 
We received a donation from Sonavision of which the club is very grateful, 
on behalf of the committee we would like to thank Ravi Chandu for his 
generous donation of £1,200-00, this has gone into fundraising   
 
£400-00 was received for running ND time trials in May 
 
We purchased two new computers - one for STO convenor and one for meet  
co-ordinator 
 
As you can see by budget going forward to next year and in case of unseen 
monies going out I think some of fees and BOD membership fee will have 
to be increased in order to boost the cash flow of the club  
The budget is this last year figure and I haven’t added in any coach training 
for which we don’t know what it will entail. 
 
This year at Christmas the members had a trip to Go Jump costing £660-00 
and I presume they enjoyed themselves 
 

 
 
 
 
 
 
 
 
 



I would like to thank the rest of the committee members who helped me 
during the last year with coordinating meets, fees to enable me to run the 
accounts 

 

8. Squad Fees - Lyn Strachan (President) 
 
Context:  

• Spring-Time Banded and September Splash will not run in 2020 so 
there will be no income to the club from these events.;  

• 2019 spending outweighed income.  

• In December 2019 Sport Aberdeen approached all the swimming 
clubs in Aberdeen who use their facilities to inform them that they 
were increasing the costs for pool hire, in addition to the normal 
inflation that is applied.   Although Bridge of Don, as a member of 
Club Sport Aberdeen, gets a 20% discount on hire costs in real 
terms it still means that the club needs to find almost £4,000 a 
year.   

 
We also wanted to make the club aware that Aberdeen Sports Village 
advised us that they were going to increase their lane costs considerably, 
the initial costs we were quoted were in the region of 40% above our 
previous costs.  The club is now in discussion with ASV to understand if 
these costs are negotiable and we are optimistic that we can reach a more 
reasonable position. Due to the uncertainty at this time we are not looking 
to include any additional increases associated with ASV charges into the 
fees for 2020 while we continue to have discussions with ASV. 
 
The Head Coach and I have carried out a full review of all the squad fees 
and we believe we have balanced the increases across the squads to 
bring some clarity to the fees. 
 
Revised Monthly Fees: 

Squad Revised Monthly 
Fee 

Rate/ Hour Previous Fees 

JD1 £17.50 £2.50 £14.50 

JD2 £20.00 £2.50 £18.00 

Bronze £28.00 £2.00 £24.50 

Silver £44.00 £2.00 £40.50 

Gold £57.00 £1.90 £53.00 

Sapphire £59.00 £1.64 £57.00 

Junior Masters/ 
Masters 

£30.00 £1.67 £25.00 

 
Bridge of Don Membership Fees (Under Clause 3.2) 
  
The Membership Fees which are normally due by 30th September has 
remained fixed since 2014 at £35 per member.  This fee will increase to 
£40 for 2020-21.   
 
Proposed by: Gillian Simpson 
Seconded by: Alana Higgins 

 

 

9. Changes to the Constitution – Lyn Strachan (President) 
 
This has been updated for 2020. Changes as per Scottish /swimming bye-
law changes/ governance and SASA changes. 
 
As per Scottish Swimming guidance: 

 

 
 
 
 



• Constitution C3.2.5 
- Correction of “Clubs” to “Club’s”. 

• Constitution C3.7.1 
- Clarification that “in writing” applies both to the reason for refusal and 

the right of appeal. 

• Constitution C4.1 
- Amended to clarify that the both the Club and its members are bound 

by Scottish Swimming Governance. 

• Constitution C4.2 
- Amendment of “Guidelines” to “Policies”. 

• Constitution C5.1.4 
- Heading changed to “Quorum”. 

• Constitution C5.2.5 and C5.2.6 
- Minor clarification changes (C5.2.5 – comma added & C5.2.6 “to 

governance” added. 

• Bye-Law BL1.5.10 
- Amended to refer to SASA Constitution C10.6 for WPO appointment 

criteria. 
 This needs to be discussed and checked with Angela before 

changing. 

• Bye-Laws Section BL4 
- Rename Section as Disciplinary Procedure, Complaints and Appeals 
- Renumber Section BL4.1 (Suspension and Fines) to BL4.5. 
- Renumber Paragraphs BL4.0.1 to BL4.0.3 to BL4.1.1 to BL4.1.3 and 

add a “General” section heading. 
- Remove all references to “Grievances” as they are adequately 

covered by “Complaints”. 
- Replace section BL4.2 with a new section “Disciplinary Procedure”. 

 

Proposed by: Michelle Hall 
Seconded by: Lorna Stewart 
 

10. Appointing the New Committee- the nomination slips were read out and approved. No 
voting required as 1 nomination per post.  

 

Positions Available Nominee  Proposed Seconded  

President LYN STRACHAN LORNA STEWART GILLIAN SIMPSON 

Vice President  
LORNA 

STEWART 

LYN STRACHAN GILLIAN SIMPSON 

Treasurer LIZ CHALMERS LYN STRACHAN LORNA STEWART 

Secretary LESLEY WEBB LAURA RATTRAY LYN STRACHAN 

Assistant Secretary 
MICHELLE 

MILNE 

MICHELLE HALL LYN STRACHAN 

Meet Secretary LYNNE SCALLY GILLIAN SIMPSON LYN STRACHAN 

Assistant Meet 

Secretary 

AUDREY 

WALBER 

LYNNE SCALLY LYN STRACHAN 

Beta League Match 

Coordinator  

ALANA 

HIGGINS  

LAURA RATTRAY ARLENE SAVILLE 

Child Protection 

Officer 

CLAIRE 

WALTERS 

KELLY FINNIE LYN STRACHAN 

Equipment Convenor 
ARLENE 

SAVILLE 

LAURA RATTRAY LYN STRACHAN 



STO Convenor 
MEG 

PATERSON 

LYNNE SCALLY KELLY FINNIE  

Membership 

Secretary 

GILLIAN 

SIMPSON 

LYN STRACHAN LYNNE SCALLY 

Coaches Co-

ordinator 

ALEX 

BEVERIDGE 

MEG PATERSON KELLY FINNIE 

Marketing KELLY BUCHAN KELLY FINNIE LYN STRACHAN 

Adult Member 
MICHELLE 

HALL 

LORNA STEWART LYN STRACHAN 

Social Convener  
AUDRA 

TORLIEFSON  

LYN STRACHAN LORNA STEWART  

 

Approvement of auditors – Bill Saville (tbc) Proposed by Lyn Strachan  
Seconded : Lorna Stewart 
 

11. Lifetime Awards 
 
Lifetime Award 1 
Life Membership nomination – Gillian Main 
Like so many parents Gillian volunteered to help after her daughter Ailsa 
joined as a swimmer. 
As a swimmer herself, she recognised swimming was a help to young 
people from a life skills perspective as well as a sport. She has coached at 
most levels within the club, including a number of years as Lead Coach of 
JC1 (now Bronze squad). She was keen to help young swimmers be 
ambitious in their goals and give them help to achieve them. She had a 
special interest in keeping swimmers involved in the sport as they got 
older, recognising that it was possible to have an active and rewarding 
competitive life without moving to COAST (or U of A as it is now). 
She has also done the Coach Coordinator job on committee, always an 
important role in keeping the coaching programme functioning smoothly. 
As well as coaching for the club Gillian trained as a recorder helping 
regularly at events and is still helping now. 
Thank you, to ex-head coach Alison Macdonald for helping me with this 
nomination. 
 
 
Life Time Award 2 
This individual started with the club back in 2007 and since then has become 
an integral part of the smooth running of our team.  She‘s the sort of person 
no club can do without.  She steps in when no-one else can help and has 
the unofficial catchphrase of “I can do it”. 
Not one to say no, this individual sat the timekeepers’ course almost 
immediately to help out at competitions.  As a committed STO to our team, 
she completed her Judge 1 in 2009, followed by Judge 2 pretty quickly in 
2010.  Showing determination in qualifying as an official in what was already 
a very busy life, in 2012 we were honoured to hear her soothing voice as a 
starter, followed on by becoming Bridge of Dons 3rd referee.  As a starter 
she worked closely with Kevin Paterson and Sean Dawson and under their 
mischievous leadership made some mistakes along the way such as 
beginning races with “Ready, Steady, Go” and “Make Your Tarts” instead of 
“Take Your Marks”. 
We found out that the word “no” is not in her vocabulary when she became 
a fundamental member of the coaching team.  Managing to be persuaded 

 



by previous Head Coach Kevin Paterson to come poolside she quickly 
completed her level 1 in 2010, giving her 10 great years of inspiring young 
athletes, and thereafter going on to complete her level 2 in 2018.  
Throughout the years she has led many squads, more recently being JD2 
and Bronze squad as well as supporting many coaches in the smooth 
running of their squads.  Her kitchen table has been the venue of many 
coaches meetings saving the club thousands with both her time to the club 
and costs in a coaching room.  Of course, it’s only polite that when we are 
there to eat the feast of scones and pancakes that are presented in front of 
us.  Her motivation in coaching comes from the belief in what children can 
achieve.  She believes that young swimmers should be given opportunities 
and she helps nurture them through these.  She is no pushover and has 
high standards, but will work with patience and perseverance to help 
swimmers achieve their goals.  All her work on poolside is backed up by a 
deep knowledge and understanding of working with children from her day 
job, and a passion to see them succeed. 
 
As if STO and coaching wasn’t enough, she has embarked in many roles on 
the committee.  These include, but are certainly not limited to, Coaches rep, 
swim shop co-ordinator, assistant secretary and Beta League co-ordinator.  
She remained a constant helper with the Beta league even after she officially 
gave up the role, often volunteering her expertise (and again her kitchen 
table) to help pick the team.  I think it’s fair to say that she embodies the 
saying “if you want something done, ask a busy woman”. 
 
When her daughter started back in 2007, followed by her son a few years 
later, her time was certainly not limited to their timetable often helping at 
competitions that her children weren’t even at!  At one competition her son 
had a sickness bug, and although she and her husband were up all night 
looking after him she still managed to take their daughter to the competition 
in the morning.  I have also been told that at a competition in Dundee, she 
was “worse for wear” after staying up late with Debby McIsaac and Lesley 
Beveridge because they forgot the clocks went back that night but yet she 
still turned up to officiate in the morning.  Dedication at its finest! 
I asked a number of people to help with some highlight stories they had of 
this individual and they ALL came back with this one.  It shows her devotion 
to her coaching role and is a personal highlight of mine as well.  She was so 
involved in providing an accurate demonstration of sculling that a slight 
overstep and over reach led to an eruption of nervous laughter from the 
swimmers and this coach getting a “free” swim.  Taking it in her stride she 
found the funny side and carried on the rest of the session, albeit soaking 
wet.  Alison MacDonald managed to scramble around to find some 
Polypockets to help “protect the car seats” until this coach got home.  A good 
learning opportunity for the rest of us to remember to always bring a spare 
set of clothes because the pool edge is closer than you think.  A true 
professional at work! 
You can hear this individual laugh from a mile away and her infectious 
laughter is a pleasure to hear, along with the knowledge that such a positive 
energy coming towards you.  If you fail to hear her coming, do not fret as the 
musical and dancing hats that she wears at club champs are sure to get you 
in to the Christmas spirit.  I know that many people are grateful for the time 
and dedication she’s put towards helping us be the club that we are today.  
She has been a great asset to the club and the North District and thoroughly 
deserves this life membership award. 
 
A huge thank you and well done to Dianne Smith. 
 
 
 
 



Lifetime Award 3 
It is with great pleasure that I would like to nominate this life time award, 
this person has been fully committed to the club and is always willing to 
help out at any time , either be time -keeping , judge , taken over as meet 
convenor , she has held various positions in the committee , swimshop 
shared STO and minute secretary 
 
I always blame this person in getting myself involved in the club as she 
asked me to take over her role at a meet and forgot to ask for it back  
 
Therefore I would like to present this award to Michelle Hall for her 
hard  work and contribution she always gives  
 

 

12. Audrey Deans Volunteer of the Year Award 
 
When I first met this person, almost 16 years ago, we were both in the midst 
of sleepless nights and trying to work out if we will be organised this week 
to actually make it to the baby group.  And this is where I first met Arlene.  
When Ross first started at the club it was great to see a friendly face and 
that is exactly what Arlene is for so many of our club members – a friendly 
face.    Arlene is one of the faces of the club and one who will drop everything 
to help anyone and over the past few years has become invaluable.  From 
helping a swimmer whose goggles have broken, getting a new set of fins 
when a swimmer as an unexpected growth spurt to raising money for the 
club. Arlene’s enthusiasm has been a wonderful asset as she has organised 
nights out, fundraising evenings, shopping trips, cake sales and raffles.   
When Arlene is involved you don’t know what you will see – from popcorn 
machines to photo booths with a game of bingo in the middle – she can 
brighten up any event.   
 
Nothing is ever too much for Arlene and only a couple of years ago she even 
had 3 roles on the committee.  Arlene is always looking for new ideas to 
raise money for the club and her dedication and genuine care for everyone 
at Bridge of Don is second to none and that is why it gives me great pleasure 
to present this year’s Audrey Deans Award to Arlene Saville. 

 

 

 Other Items 
 
Thank you to Gillian Simpson and Lynne Scally on the training and work 
they have put in for the club over the past few months to put this system in 
place. It will go live in next few weeks 
The New Website is also almost ready to go live very soon and is looking 
really good. 
 
COVID – new guidelines and procedures have been introduced by Scottish 
Swimming, which must be followed prior to swimmers being allowed back 
into the pool. The COVID Team are working hard on reviewing all the 
procedures and documentation. 
 

 

13. North District Delegates 
 
N D Delegates are : Michelle Hall 
Proposed: Lyn Strachan 
Seconded: Dianne Smith 
  

 
 
 
 
 

14. Closing Statement – Lyn Strachan (President) 
 
As we officially move into the next session and my second year as 
President, it is more important than ever to realise that we are all here for 

 



the swimmers.  The priority now is to get them back into the water and 
enjoying the sport again.  Whether your swimmer is just starting out or 
training at the highest level to compete at the Olympics everyone is trying 
to overcome the same obstacles and follow the same rules and regulations 
to get back into the pool.  We will need everyone’s patience and 
assistance going forward over the next few months.  The uncertainty of 
what is to come does make it difficult and I do not have all the answers 
and Kelly does not have all the answers, but what I can assure you is that 
the coaching team and the committee are working tirelessly behind the 
scenes to bring clarity on how Bridge of Don Swimming Club can bring the 
love of swimming into the new world. 
 

15. AOCB – None 
Meeting closed:20:36 
 

 
 
 

 


