
Bridge of Don Amateur Swimming Club 
Minutes of AGM Meeting 23rd March 2010 
 
                                                                       APPROVED   MINUTES  
 
APPROVED BY   :  CINDY MCINTOSH 
SECONDED BY   :  COLIN DOWNIE 
 
Present:  Lesley Beveridge, Jamie Smith, Carol Esslemont, Ron Smith, Joan Paterson, 
Yvonne Lindie, Audrey Deans, Debby McIsaac, Elaine Cruickshank, Alan Dewsbury, 
Bruce Deans, Alan McIntosh, Cindy McIntosh, Colin Downie, Kevin Paterson, Hazel 
Fowler, Alison Macdonald, Craig Thomson, Graham Bruno 
 

1. Presidents Remarks 
 
Good Evening and welcome to the Bridge of Don ASC Annual General Meeting, Thank 
you all for giving up your time this evening and showing your support for the club  
 
With the conclusion of my third year’s tenancy as president it is with mixed feelings that 
I am here tonight, I have really enjoyed my term as presidency, this is in most part down 
to the support of my fellow volunteers who make up the management committee. I have 
made many friends during my term as president and it is with some sadness that I am 
giving up my Club committee position to take up a role on the COAST committee.  
 
Personally I take great satisfaction with being involved with a club that takes local 
children  from the basic learn to swim programme through to competing at National and 
indeed international  level.  
 
I struggle to understand why organisations like ourselves struggle to get volunteers, as a 
parent I am fully aware of the unfortunate distractions that can impact teenage children’s 
lives. Through swimming we are able to provide the means of unleashing a Childs 
potential in a healthy and positive way. 
 
Clubs like ours need volunteers; in my term as president I have been fortunate in having a 
band of very willing parents and former swimmers who have made my job so much 
easier. We have a great community based club and I see no reason why this should not 
continue into the future.  
 
The principal purpose of the management committee is to ensure the smooth running of 
the club, sometimes as a committee we make decisions that are not universally popular, 
we are all volunteers, we are given no formal training for what we do and ultimately we 
are only human. I can comfortably say that over the term we have striven to get the 
balance right between what is right for the club, the coaches, the parents but most 
importantly the swimmers.  
 



With a new year comes a new committee and new challenges , changes  in personnel 
always lead to organisational changes as new and fresh ideas come into the club , this in 
turn helps the club grow from strength to strength. I am pleased with the progress the 
club has made over the past three years, The failure to find a suitable candidate for the 
position of a permanent Head Coach is a disappointment to me and the appointment of 
someone into this position would undoubtedly benefit the club, however, the fact that the 
club swimmers continue to succeed without a Head coach says a lot about the 
commitment made by all our coaching and teaching staff. For this I thank them all very 
much.  
 
Another principal purpose of the committee is to ensure financial security and stability 
are maintained within the club. As we will hear from the treasurer once again we have 
achieved this with a number of successful fund raising initiatives.  
 
A direct result of our fundraising initiatives is to be able to take the swimmers on a 
Training weekend to Inverness in the summer 2010, we are all excited about this exciting 
social event in our 30th anniversary year.  
 
 
Whilst on the topic of fundraising, I am disappointed at the drop in income generated 
from our on line shopping and search engine facilities, this takes no effort other than 
three more clicks when buying on line but has the ability of drip feeding cash into the 
club continually, please take personal ownership of this and maximise your usage of easy 
fundraising and easy search facilities through our website.  
 
 
With the organisation of our key meets in our calendar in April and September followed 
by our Annual Club Championships in December the past three years have flashed past in 
a blur, I find it increasingly difficult to maintain as close contact with club activities as I 
would have wished, however with a child swimming at coast 4 early mornings and 6 
evenings a week, time is very much at a premium. I am delighted for the club that the 
new president will be closer to the activities at Bridge of Don having a swimmer based at 
the club and able to be poolside at Bridge of Don pool. 
 
The current local authority financial constraints means all clubs within Aberdeen City are 
under threat, we are still in a vulnerable position.  The imminent closure of Dyce and 
Links field pools will have a direct impact on our club, both financially and our ability to 
provide quality learn to swim facilities to our members. This is likely to continue until 
such time as we have our 50m pool. And having seen the proposed options for this 
facility we will have a fantastic facility for swimmers in the city, it can’t come soon 
enough.  
 
Before concluding I would like to acknowledge the hard work and commitment shown by 
all our coaches, the committee perform a worthwhile role, but without teachers and 
coaches the club could not function. Recent results from the swimmers have been superb 



and this would not be achieved without the support, enthusiasm and commitment that the 
coaches give to our young swimmers.  
 
As a final note I would like to thank each and every member of the committee for their 
support over the previous 3 years. And I would like to wish the new president all the best 
for the future of the club.  
 

2. Apologies for Absence  
 
Sam Tough, Dianne Smith, Michael Macdonald 
 

3. Approval of Minutes from Previous AGM & Matters Arising 
 
Approved by Joan Paterson and seconded by Lesley Beveridge 
 

4. Hon Secretary Report 
 
I volunteered to take up the post of secretary at last year’s AGM (2009), so this is my 
first year in the job.  
 
My main duties include: 
 

 Booking pool time for lessons, training and swim galas 
 

 Booking rooms for Technical Official courses, meetings and galas. 
 

 Appling for licences for swim galas so that our meets can be accredited by 
Scottish Swimming. 

 
 Handling incoming mail and distributing to relevant committee members or 

coaches. 
 

 Organising any correspondence that needs to be addressed or sent out. 
 
This is good post for those who cannot be at BOD pool as often as they would like, as 
much of the job can be done at home or work! on a pc. This has been made so much 
easier with the introduction of the BODASC website and email accounts. 
 
I have decided to volunteer for the post for another year and if re-elected, I plan to 
undertake the updating of our Swimark Accreditation. Swimark is a nationally recognised 
standard that will enable us to develop and promote the club. It also gives us access to 
discounted training courses and attracts external funding grants or bursaries. If successful 
we will be eligible for a £300 education award 
 

5. Meet Secretary Report 
 



I have enjoyed being the Meet Secretary for Bridge of Don but it does take up a lot of my 
time.  
 
Lists of the swimmers SASA numbers and their latest PB’s can now be found on the club 
website and this information will help you fill out meet entries correctly and to make my 
job a lot less time consuming.  But when I get the results back from a meet and see how 
well all the swimmers have done, it makes it all worthwhile. 
 
Since 1st April 2009, we have had swimmers enter 42 events.  Club, District and National 
competitions, Beta Leagues, time trials and of course our very own Club Champs.  Most 
of the competitions were short course but 5 were long course. 
 
The swimmers did very well at all the meets with many PB’s and a good haul of medals. 
 
I would like to thank the swimmers for their good behaviour and for ensuring that they 
wear BOD kit when representing the club at meets. I would like to wish all the swimmers 
good luck in the coming year. 
 
I would also like to thank all the parents who make meets possible.  Be it by helping with 
the catering or the raffle, timekeeping, judging, coaching or chaperoning.  Oh and I’d 
better not forget the referee!  
 
On behalf of the club and the swimmers – a big thank you. 
 
Sometimes I feel that I don’t have as much time as I would like to spend doing the job of 
Meet Secretary but I just try and do what I can - in the time that I have.  I am not a great 
whizz on a computer but Hy-Tek is a great help.  But the one this we all must remember 
is why we do our jobs – it’s for the swimmers| 
 
If you need any information regarding meets you will find it on the website but I am 
always willing to help. 
 
I wish you all well in the year to come. 
 

6. Coaches Report 
 
Hi, we have managed to have monthly meetings and have always had a good turn out 
from all the coaches.  We currently have 17 teachers and coaches, one of which passed 
her Level 1 last year, and another coach passed her Level 1 in February this year.  Three 
coaches are Level 2 and we have one coach at present working through her Level 2.  We 
also have 5 poolside helpers who are all swimmers within our club/coast and they are all 
working hard along side our coaches. 
 
Squads 
 
Squad numbers at the end of February are as follows.  As you can see from below all 



squads are very healthy 
 
Coast – 9 3 Performance, 4 YP, 2 JP 
Associates - 3 
Elite (Top Squad) - 13 
JC3 - 9 
JC2 - 18 
JC1 - 11 
JT5/JT5A – 8 / 10 
JT4 – 13 
 
Reports from Coaches 
 
All swimmers have swam to achieve the best they can at any competition to better their 
own time and this is something to be very proud of.  In swimming there is a place for 
every ability from mini meets, graded meets, district meet and national events. 
 
Keep up the good work! 
 
Audrey (Coach) 
 
While coaching at the poolside, I have seen that everyone seems to be more engaged in 
swimming, learning and improving.  It is good to see so many swimmers enjoying 
swimming more and more each session.  This makes the coaching process easier and 
more fun.  Well done again. 
 
Craig (Coach) 
 
I am enjoying teaching the JT4’s and seeing some excellent improvements in the 
swimmers.  Most of all, the children appear to be enjoying their classes and are always 
full of smiles and enthusiasm.  Danielle Dewsbury has been assisting which has been a 
bonus to the children and me especially when away coaching meets/officiating.  It means 
that the children are gaining consistency and also feel secure and confident. 
 
Lorraine (Coach) 
 
Having coached the JC3’s in one form or another for the past year, I am happy to see 
both familiar faces progressing to our Elite squad, and new faces joining the squad from 
JC2.  I’m happy to say the commitment level is consistently high, and as a result, 
everyone makes great progress each term.  I have been pleased to see the creation of a 
development squad with COAST, and although we cannot predict whether this is 
something COAST will continue, I think it has been of great benefit to the swimmers in 
my squad who have attended it.  I am thankful for any support our coaching team 
receives from parents and committee members, and I am keen to stress the importance of 
this support being continued this year and beyond.  I feel that what we achieve as a small 
local swimming club is noteworthy, and I hope we can continue this.  Thanks 



 
Michael Macdonald (Coach) 
 
Coast 
 
On the coaching side, communication with COAST has greatly improved since last year. 
We are kept informed of the dates of the Technical panel meetings which are so 
important for keeping us in touch with what COAST are looking for us to do to progress 
our swimmers to COAST standard.  Also we have had a couple of visits from COAST 
coaches to BOD pool to observe our sessions.  Feedback from this was good.  We have 
had two swimmers enter JP this year, Corrine Beveridge and Yvonne Lindie.  At the 
moment it looks as if there will be no further promotions into COAST until summer. 
 
We are currently in the third block of the development squad.  Each block lasts 8-10 
weeks and each swimmer may only attend one block.  We may send four swimmers to 
each block.  Sessions are led by Liz Kemp with Gregor and Sean also usually in 
attendance.  All clubs must send one coach but the invitation is open to all club coaches.  
The sessions have been of great benefit to our swimmers and coaches. 
 
ONE HOUR SWIM 
 
In February we entered the one hour Postal Swim, operated by the British Long Distance 
Swimming Association.  We had 35 swimmers enter, from Elites, Associates, JC3 and 
JC2 and all did well, surprising themselves with just how strongly they kept going for the 
whole hour.  The total distance swum was over a hundred kilometres.  The event was 
well supported by parents, who counted lengths, or just stayed to watch, and gave the 
swimmers a big cheer at the end.  The coaches are keen to make this an annual event and 
we have a trophy, kindly supplied by Bruce Deans, for the swimmer who swims the 
furthest.  This year’s winner was Stevie Brands. 
 
Alison (Coach) 
 
The Elite squad increased from 5 to 13 at the beginning of this year.  The arrival of the 
‘younger’ swimmers has had a positive effect on the ‘older’ swimmers, who appear to be 
more motivated.  The new members of the squad have adjusted well to the increase in 
workload and over the 4 meets (inc time trials) that squad members have competed in 
since the turn of year, they have produced 72 PB’s.  That is on top of the 22 PB’s 
produced at the Club Champs in December. (This does not include Deveron Sprints 
which will be taking place over the weekend)  Of particular note is how well the squad 
have gelled as a team – they all get on really well ( a bit too well at times !) and are very 
supportive of each other at meets 
 
Gillian (Coach) 
 
I would like to mention the hard work Kevin and Joan Paterson put into the Summer 
Challenge Relay Event, it brought all our swimmers and coaches together.  Well done to 



you both and thank you.  I have to mention on of our younger swimmers, Emma Mitchell 
– Emma has just been to DSE Junior Championships on the 6/7th March in Sheffield – 
well done Emma and keep up the good work.  Thank you to Kevin and Emma’s family 
for making this happen. 
 
I would like to say a big thank you to all our coaches and teachers for all their hard work 
and support that they have given me and all our swimmers.  It has been a privilege to 
work with each and everyone of you and I thank you for all your help in covering squads 
during competitions and meets.  We have managed to keep all the squads running.  Even 
when there were the brief pool closures, we still managed to keep our sessions going by 
using other swimming pools.  You all helped brilliantly in keeping everything running 
smoothly for our swimmers. 
 
I would also like to thank our committee and parents for their support. 
 
Yvonne Lindie (Coaches Rep) 
 
Graham Bruno – Elite Squad reiterated everything that has been said 
 

7. Financial Report 
 
I am pleased to report that financially we have had a very successful year.  In addition to 
our April Showers and September Splash event we have managed to raise additional 
funds from bag packing and sponsorship of September Splash.  These activities raised in 
excess of #1200 for bag packing and #500 from sponsorships.  The impact of this was to 
generate a surplus for the club of #4500 
 
We have been set up for easyfundraising for about a year now and this has brought in an 
additional #100 which could be greatly increased (about ¼ of that was from me) 
 
In the coming year we have plans to have a weekend trip to Inverness for the swimmers.  
We are currently looking into possibility of grants which may be available to us to help 
fund this trip.  In additional another bag packing event later in the year is confirmed. 
 
The club currently pays an honorarium to our teachers and coaches under 25 years.  This 
is exceptional for a voluntary club and can only be paid whilst funds are available.  We 
have no plans to remove this, however I do have a concern that potential changes to learn 
to swim programme and pool charges will have serious implications on the clubs ability 
to maintain a sufficient surplus. 
 
I look forward to my second year as treasurer now I am not starting from nowhere. 
 
          
Draft Income and Expenditure Account for period to 31st March 2010   
          
Income     Expenditure      
Fees  £18,315.10  Pool Hire   £16,088.81   



Gala Entries  £4,936.00  
Gala 
Entries   £5,056.75   

Swim Shop  £4,098.60  Refunds   £903.25   

SASA Reg.  £1,954.85  
Swim 
Shop   £4,407.28   

Membership  £3,530.80  Postage & Stationery  £272.90   
Misc  £165.67  Juice etc   £439.18   
Learn to Swim £8,704.35  COAST   £330.00   

April Showers  £2,522.25  
Audit 
Fees   £264.50   

Sept Splash  £3,700.00  Misc   £2,936.08   
Rookie   £-     SASA registration  £3,347.05   

Refunds  £1,057.00  
Sept 
Splash   £1,336.76   

Beta League  £20.00  Apl Showers  £918.36   
Club Champs £382.59  Honarium   £8,544.55   
          
          
          
    Surplus For Year   £4,541.74   
  £49,387.21         £49,387.21   
          
Notes to Accounts ;         
1. Pool Hire is outstanding for the months of October, November, December, January and February (as of 28.2.10)   
2. Honorarium is the payment made to our teachers and coaches under 25 years old and is subject to withdrawal should. 
Funding not be available. 
3. The swm shop is showing a slight loss over the year, however we are carrying a large stock that compensates for 
this   
4. Fundraising in the form of Bag packing and sponsorship for September Splash raised a total of £1,300   
5. Our April Showers and September Splash Meets generate significant income to the club (net income in excess of £3000) 
 
 
 
  

 
8. Set Membership Fees for the Year 

 
There are no proposed changes 
 

9. Proposed Changes to Constitution 
 
There are no proposed changes 
 

10. Proposed Changes to Bye-Laws 
 
Proposal to change Bye-Law BL5.6 to extend three year term in office by another year. 
 
 Proposal carried 
 

11. Election of Management Committee Members 



 
Positions Nominee Proposed by  Seconded by  
 
President 

Audrey Deans Dianne Smith Debby McIsaac 

 
Vice President  

Cindy McIntosh Elaine Cruickshank Debby McIsaac 

 
Treasurer 

Jamie Smith Hazel Fowler Joan Paterson 

 
Secretary 

Lesley Beveridge Debby McIsaac Carol Esslemont 
 

 
Assistant Secretary 

?Nicola Perry Lesley Beveridge Jamie Smith 

 
Meet Secretary 

Joan Paterson Hazel Fowler Jamie Smith 

 
Assistant Meet Secretary 

Dianne Smith/ Sam 
Tough 

Carol Esslemont 
 

Debby McIsaac 

 
Child Protection Officer 

Elaine Cruickshank Audrey Deans Debby McIsaac 

 
Equipments Convenor 

Colin Downie Elaine Cruickshank Audrey Deans 

 
STO Convenor 

Debby McIsaac Dianne Smith Carol Esslemont 
 

 
Membership Secretary 

Hazel Fowler Joan Paterson Ron Smith 

 
Learn to Swim Co-ordinator 

Alan Dewsbury Elaine Cruickshank Debby McIsaac 

 
Coaches Representative 

Yvonne Lindie Lesley Beveridge Dianne Smith 

 
Newsletter Editor 

Christine Coldwells Audrey Deans Hazel Fowler 

 
Adult Member  

Bruce Grant Joan Paterson Yvonne Lindie 

 
 

12. Approve Management Committee appointing Auditors for the Clubs 
Accounts 

 
Letter from Ron Smith to be sent to auditors N Gray. 
 

13. Life Membership Awards 
 
There were no Life Membership Awards 
 

14. Other Relevant Business 
 



Next meeting for new committee will be April 13th at 7.30pm in Danestone Community 
Centre. 
 
North Development Rep – 
 
COAST Rep – Hazel Fowler 
 


