
Bridge of Don Amateur Swimming Club 

Minutes of AGM Meeting 29
rd

 March 2011 

 

                                                                       APPROVED   MINUTES  

 

Present:  Lesley Beveridge, Jamie Smith, Joan Paterson, Yvonne Lindie, Audrey Deans, 

Debby McIsaac, Elaine Cruickshank, Alan Dewsbury, Cindy McIntosh, Colin Downie, 

Kevin Paterson, Hazel Fowler, Alison Macdonald,  Graham Bruno, Nikki Perry, Dianne 

Smith, Heather Grant, Sean Dawson, Fiona Leith 

 

1. Presidents Remarks 

Thank you all for attending this AGM for Bridge of Don ASC. 

 

The club has had a very busy and successful year, from housing our 

entire club and learn to swim at our home pool to increasing our 

presence in COAST and progressing many of our younger swimmers 

through the club. Engaging Kevin as the club head coach in April 2010 

has provided stability to the coaching team and the swimmers; this 

has been a very positive step for all of us involved with BODASC. 

 

Changes within SASA to convert to two categories for membership, 

wet or dry has forced the club to open the “Bridge of Don Swim 

School” the initial steps to make this happen have been passed by 

Scottish Swimming, all being well the school will be up and running 

after the Easter break, being overseen by Alison, Kevin and myself as 

executive members of the Swim School. The change will make 

significant savings to the club and will ensure that our learn to swim 

scheme continues to grow and attract swimmers from a young age. 

 

Administration and management of the club continues to be well 

controlled by the committee and for this I thank them, every job is 

important and each role contributes to us having a very strong club, 

which the swimmers are proud to be associated with.  I also want to 

mention the parent helpers who at galas and club championships roll up 

their sleeves and lend a hand despite not being on the committee, this 

hasn’t gone unnoticed so I would like to extend thanks to them.  To 

those of you who are leaving the committee this year, thank you for 

all you have done for the club, enjoy your free time  

 



The plan for the forthcoming year is to increase our fundraising efforts 

so that we can plan trips for our swimmers, perhaps long course training 

to Stirling or attend competitions further afield.  The club will continue 

to look into a variety of ways that this can be achieved and we thank you 

in advance for your support. 

 

On a personal note, I am proud to be associated with Bridge of Don 

ASC, going into my tenth year. If everyone agrees I will be more than 

happy to continue in my role as president for the forthcoming year. 

 

Thank You  

Audrey 
 

 

2. Apologies for Absence  
 

Craig Thomson, Ellis Paterson 

 

 

3. Approval of Minutes from Previous AGM & Matters Arising 

 

Approved by Cindy McIntosh and seconded by Colin Downie 

 

 

 

4. Hon Secretary Report 

 

 

 This has been my second year as club secretary. 

 

 My main duties include: 

 

 Booking pool time for lessons, training and swim galas 

 

 Booking rooms for Technical Official courses, meetings and galas. 

 

 Appling for licences for swim galas so that our meets can be accredited 

  by Scottish Swimming. 

 

 Handling incoming mail and distributing to relevant committee 

 members or coaches. 

 

 Organising any correspondence that needs to be addressed or sent 

 out. 



 

The most notable thing I done this past year was help organise the club trip to 

Inverness  last August. A bit of organisation was needed but all worthwhile in 

the end! 

 

I have decided to volunteer for the post for another year 

 

I plan to complete the updating of our Swimark Accreditation. Swimark is a 

nationally recognised standard that will enable us to develop and promote 

the club. It also gives us access to discounted training courses and attracts 

external funding grants or bursaries. If successful we will be eligible for a £300 

education award. 

 

Lesley Beveridge 

 

 

5. Meet Secretary Report 

 

I have enjoyed being the Meet Secretary for Bridge of Don but it does take up a lot of my 

time.  

 

Since 1
st
 April 2010, we have had swimmers enter 47 events.  Club, District and National 

competitions, Beta Leagues, time trials and of course our very own Club Champs.  Most 

of the competitions were short course but 6 were long course and we have even had relay 

teams at district meets 

 

I would like to thank the swimmers for their good behaviour and for ensuring that they 

wear BOD kit when representing the club at meets. I would like to wish all the swimmers 

good luck in the coming year. 

 

I would also like to thank all the parents who make meets possible.  Be it by helping with 

the catering or the raffle, timekeeping, judging, coaching or chaperoning.  Oh and I’d 

better not forget the referee!  

 

I must ask for everyone to make sure meet forms are filled in correctly and submitted on 

time. 

 

On behalf of the club and the swimmers – a big thank you. 

 

If you need any information regarding meets you will find it on the website but I am 

always willing to help. 

 

I wish you all well in the year to come. 

 

Joan Paterson 

 



 

6. Coaches Report 

 

It’s almost a year since I took on the role as head coach (which has passed really 

quickly). 

My first task was to arrange lead coaches for the squads (JT4-Elite) this was in 

place by the summer. These then took over the duties of setting the 12-16 week 

Training Programmes & looking after the running of the Squad. 

 

We had a training & team bonding weekend in Inverness with Land work and 2 

Pool sessions the fun part was ten pin bowling and the flumes. Thanks to all who 

made it a great weekend. 

 

Throughout the year the Club swimmers have attended may meets from Beta 

League matches to National competitions. Swimmers have performed great with 

PB, s and Medals.  

There was also the Summer Challenge Relay which had 12 teams (JC1 -Coast) & 

a coach’s team (which they say they won), Hoping to do the same again this year. 

 

COAST had some changes with the appointment of a new Head Coach, Gordon 

Glasgow brought quite a few changes allowing the club to progress a further 7 

swimmers into the coast. This give us 15 in total. There are plans for a new 

COAST development squad in which club swimmers will train once a week with 

COAST. (Not just over 10 weeks this time). 

 

DRP 

 

Bridge of Don had a number of swimmers attend the 3 day District regional 

squads; this is was cut short to 2 days due to the weather, Also the long course 

training at Stirling was cancelled due to the rearranged ND Age groups.  

 

Emma Mitchell  trained  throughout the year with the Scotland Disability Squad  

including competing in Sheffield. 

 

All the squads have worked hard throughout the year  working on technique, 

building           stamina which has all paid off with tumbling pb’s , attendance has 

been good on the whole. 

I would like to thank all the swimmers for their hard work and enthusiasm, you are 

a great credit to the club and it makes all the hard work worthwhile. 

 

Clubs Champs  

These were delayed due to the weather but on the rearranged day there was a great 

atmosphere and this in turn pushed the swimmers to race hard and break Club 



Champ records, it was great to see so many swimmers taken part including the 

JT4&5 challenges, I think I can say it was a great day.  

  

Finally I would like to thank the lead coaches, coaches, teachers, Committee for 

making this year’s hard work enjoyable  

The Meet Secretary for arranging all the Meets & Time Trials that we attend.   

Yvonne Lindie for arranging the coaches meetings, Meet cover and keeping the 

teachers, coaches up to date. 

 

Kevin          

 

 

 
7. Financial Report 

 

I am pleased to report that financially we have had a good year.  In addition to our April 

Showers and September Splash event we have managed to raise additional funds from 

bag packing.   

 

Easy Fundraising  has brought in additional income too. 

 

See Attached 

 

Budget11_12(1).xlsx 

 

Jamie Smith 

 

 

8. Set Membership Fees for the Year 

 

£35.00   Remains same for swimmers 

Proposal of £5.00 per Adult member to replace £1.00 

 

 

 

9. Proposed Changes to Constitution 

 

Constitution_2011_v1.pdf 

 

 

 

10. Proposed Changes to Bye-Laws 

 

Add in Bye Law for age of adult member 

 

Budget11_12(1).xlsx
file:///C:/Users/fred/Documents/Constitution_2011_v1.pdf


 

11.  Election of Management Committee Members 

 

 

 

12. Approve Management Committee appointing Auditors for the Clubs  

 

Accounts audited by David Downie 

 

 

13. Life Membership Awards 

 

There were no Life Membership Awards 

 

Positions Nominee Proposed by  Seconded by  

 

President 

Audrey Deans Elaine Cruickshank Carol  Esslemont 

 

Vice President  

Cindy McIntosh Audrey Deans Colin Downie 

 

Treasurer 

Mike Pratt Nikki Perry Joan Paterson 

 

Secretary 

Lesley Beveridge Jamie  Smith Audrey Deans 

 

Assistant Secretary 

Fiona Leith Audrey Deans Nikki Perry 

 

Meet Secretary 

Joan Paterson Elaine Cruickshank Dianne Smith 

 

Assistant Meet Secretary 

Dianne Smith Debbie McIsaac Colin Downie 

 

Child Protection Officer 

Elaine Cruickshank Debbie McIsaac Nikki Perry 

 

Equipments Convenor 

Colin Downie Dianne Smith Nikki Perry 

 

STO Convenor 

Debbie McIsaac Nikki Perry Elaine Cruickshank 

 

Membership Secretary 

Hazel Fowler Colin Downie Yvonne Lindie 

 

Learn to Swim Co-ordinator 

Nikki Perry Elaine Cruickshank Debbie McIsaac 

 

Coaches Representative 

Yvonne Lindie Hazel Fowler Joan Paterson 

 

Newsletter Editor 

Al Dewsbury Yvonne Lindie Lesley Beveridge 

 

Adult Member  

Heather Grant Fiona Leith Audrey Deans 



 

 

14. Other Relevant Business 

 

Next meeting for new committee will be Tuesday 5
th

 April 7.30pm  Danestone 

Community Centre. 

 

North Development Reps – Kevin Paterson, Sean Dawson, Colin Downie 

 

COAST Rep – Hazel Fowler 

 


