Broomfield Park Swimming & Recreational Club Ltd
AGM Monday November 2022 

Finance Report 
This report covers the accounting year 2021, the current state of play for 2022 and the outlook for 2023.
· The Club is a charity and is run as a ‘not for profit’ organisation with a annual turnover c. £130K . 
· Our only income is from our members/swimmers.
· It is run by volunteers with the only paid staff being the poolside coaches, teachers and water helpers.  
· The accounts were audited in line with Charity Commission and Companies House requirements and logged with both
 of these organisations.

Summary
· 2021 like 2020 was adversely impacted by Covid but saw us return the relatively ‘normal’  swimming schedule for the Summer and Autumn terms in 2021.  
· From a finance perspective it is simplest to consider the 2020 and 2021 as one and compare our position at the start of 2020 and how we ended 2021.  We achieved our 2021 aims of  survival and continuing to support for the coaches -  breaking  even over the two years.   Noting this was due to two financial exceptions 1. Generosity of members who donated by  continued to pay fees while swimming was locked down c £6K,  and 2. One off funding raising event £6.5K. These enabled the club to financially support the L2 and above coaches through the closed periods and ended 2021 with the same bank balance in place as 2020 started!    
2021
The graph  below was shown in last year’s AGM report and has been extended through to date, it shows the current account balance at the start of each month and it’s trend.  
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2021
1. Started with the 2nd main covid lockdown:  closed for swimming during the Spring term
· We continued to financially support the coaches throughout this period

2. Return to swimming in May ‘21
· Similar to returning after the first lockdown, we incurred the full costs while swimmers numbers slowly returned (therefore income), continuing to run at a loss even with the changes to fees and schedule
· These changes put in place towards the end of 2020 including increasing fees, 12% across the board for squads and 26% for LTS, meant the set up for returning to swimming was aimed to addressing the long term trend that has seen us make a loss in each of the past 4 years and return to break even. 

2022 state of play
· Generally, 2022 has been financially quite stable and steady, and on target to conclude the year with a slight surplus. 
· An area that needs  improvement and an area being re-worked is having accurate attendance registers feeding into more timely chasing of any missing payments.  
· We continue to look for Monday Pool time and earlier on Tuesday’s which hampers providing a balance offering to the younger end of the club, which in turn impacts our number and income. 
Outlook for 2023
· As with all businesses we are facing increased operational costs,  some of which have already hit in Sept ’22 with QE and Whiting increasing pool hire costs due to the energy crisis.  We will need to reflect these in our 2023 fees,  we are stiving to keep these to a minimum by focusing our efforts of build numbers, acutely aware that everyone is impacted by the current economic climate.  
· There is no obvious prospect of increased pool time.  
· We have no other income than swimmers fees, therefore maintaining and building our numbers is key to our income and our financial operating viability
· The club does need to face into the financial imbalance between squads that has always been present but has become significantly widen in recent years.  The traditional pyramid shape to a swimming clubs, high numbers at the younger age groups supporting the cost of pool time of the older competitive swimmers continuing to change for us and widen.
· The aim for 2023 and the next few years is to make a slight surplus to build back to a stronger financial position. 

Nick Robbins - Nov 2022 AGM
