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WELCOME! 
 

Dear Swimmer/Parent/Carer 

 

Thank you for choosing City of Derby Swimming Club.  We hope you will have an enjoyable and happy 

time at our club and that you make many new friends.  This welcome back is designed to give you an 

overview of our Club and provide useful information. 

 

As a Swim England affiliated club, we are committed to helping swimmers enjoy training.  Our coaches 

will help you learn to train hard and to achieve potential whilst the Committee are here to ensure this is 

done in a safe environment.  You should soon get to know your coach and if you have any concerns about 

anything, please do talk this over with your Squad Rep in the first instance.  Squad reps are the main 

communication between the Committee and swimmers/parents/guardians. 

 

Competitions  

 

City of Derby Swimming Club take part in a wide range of events meaning that all children will get the 

opportunity to race for the club at some point.  There are targeted competitions for each squad.  Please 

speak with your Squad Rep for further information.  

 

We hope you find this pack useful.  Should you have any queries, please speak to your Squad Rep in the 

first instance. 
 
Happy Swimming! 
 
 
 
 
 
 
 
City of Derby Swimming Club Committee 
 
Email: chair@coderby.co.uk 
 treasurer@coderby.co.uk  
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OUR COACHING TEAM 

Wayne Davies 
Head Coach Email:  wayne@coderby.co.uk 
 
Wayne began working with City of Derby in 2018 as Lead Coach to the Regional, 
Masters and Uni Squads.  He now coaches National Youth, Age and C2.  Wayne 
has extensive coaching experience attending Derbyshire Skills camps and he is 
our experienced Para Swimming Coach.  

Jamie Brown 
National Development, Masters 
& University Coach Email:  jamie@coderby.co.uk 
 
Jamie has been a member of City of Derby for 19 years and is passionate about 
swimming.  He has extensive experience in coaching and the history of the Club.  
He has coached most squads in his time and improved the ability of swimmers at 
all levels.  Jamie currently coaches our National Development, Masters & Uni 
squads. 

Ed spink 
Lead Coach, C1 Squad Email:  ed@coderby.co.uk 
 
Ed is an ex nationals swimmer and as well as being Lead Coach for C2, he 
managers our Uni Squad and is Vice Present for the Uni Student Union swim team 
who train with us. 

Paige Swannick 
Lead Coach, JD Squads Email:  paige@coderby.co.uk 
 
Paige is an ex-nationals swimmer.  She has been with the club for many years and 
is passionate about swmming. 
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1 Do I have to be a good swimmer to join the club? 

2 How do I apply to join? 

3 How much does it cost? 

4 Can I pay monthly? 

5. What is a Squad Rep? 

6. What is Team Unify and OnDeck? 

7. When and where do you swim? 

8 What equipment will I need? 

9 Can I buy equipment through the club? 

10 Which competitions can I enter? 

11 What swimming kit will I need for competition? 

12 When do swimmers move between squads? 

13 Can I discuss my child's progress with the coach? 

14 What is SwimMark? 

15 What is a PB? 

16 How do I find out what times I have achieved? 

17 How are teams selected for galas? 

18 What does 'age on 31st December' mean? 

19 What does 'Short Course' mean? 

20 What does 'Long Course' mean? 

21 Will I be able to take photos at the gala? 

22 My name is on a results list but has DQ by the side, what does this mean? 

23 Why do you need qualified Officials? 

24 What types of Officials are there? 

25 How do I become an Official? 

26 How can I be more involved? 
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1. Do I have to be a good swimmer to join the club? 

The City of Derby Swimming Club caters for all abilities above the Junior Coaching level. Our Junior 

Development programme provides an early swimming experience for novice swimmers as young as six 

years old. The aim is to provide children with the best start in the sport and produce safe, confident 

swimmers who love the water. Of course we are a competitive swimming club and as you progress through 

the squad structure, naturally more is expected of you. Each squad has different requirements and 

swimmers are allocated to the appropriate squad based on age, ability, commitment and aptitude. 

 

2. How do I apply to join? 

Swimmers wishing to join the City of Derby Swimming Club must apply for a 'trial'. See Membership for 

further information on how to apply to join the Club or email membership@coderby.co.uk.  

 

3. How much does it cost? 

There is an annual membership charge due on joining the Club and renewed thereafter in January of each 

year. This charge includes the Registration Fee which the Club pays to the Amateur Swimming Association 

(ASA). There are also monthly squad fees with the rates determined by the Club Committee and reviewed 

annually, or as necessary. Further information can be found under Membership. 

 

4. Can I pay monthly? 

Yes. You need to pay the annual membership in one advance payment, but the squad fees can be paid 

by monthly standing order. In fact, it is our preferred method of payment. 

 

5. What is a Squad Rep 

A Squad Rep is a parent representative for your Squad.  That person will be your link to the Committee 

and will be able to answer any of your queries/issues.. 

 

6. What is Team Unify and OnDeck 

Team Unify is the platform where we store all of our data in line with GDPR rules.  When you join the club 

you will be given an account and password and asked to add your card to enable our Treasurer to collect 

your monthly fees.  OnDeck is Team Unify’s App where you can see the team feed and view information. 

 

7. When and where do you swim? 

The Clubs main base is at the Moorways Sports Village in Derby, but we also utilise other pools in the 

area when needed. Details are provided on the swim timetable. 

  

mailto:membership@coderby.co.uk
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8. What equipment will I need? 

The following are essential items of kit: 

• Swimming costume 

• Swimming hat 

• Goggles 

• Drinks bottle 

• Towel 

• Short blade training fins  

• Kick board 

• Pull buoy 

 

There are additional items which may be required for more advanced training as advised by the squad 

coach, for example: 

• Hand/finger paddles 

• Training snorkels. 

A mesh bag to keep the equipment in is also a good investment, as it allows it to dry after each session 

and stops kit going mouldy.  Please note the Club kit, i.e., hats and T-shirts must be worn at all events in 

which the club takes part. 

 

9. Can I buy equipment through the club? 

Yes, you can buy a variety of swim wear and accessories, such as club costumes, hats, track suits, T-

shirts, hoodies, club kit bags, etc.  Please speak with your squad rep for further guidance. 

 

10. Which competitions can I enter? 

Your coach and squad rep will advise you on meets you should be entering.  A list of meets and events 
can be found on our website. 

 

11. What swimming kit will I need for competition? 

So the day of your first competition is fast approaching but what kit do you need?  The good news for 

parents is you can forget about that expensive top of the range racing suit for now. All you really need is 

something tight fitting to keep the water out and make you feel that you can go faster. 

It is also advisable to take plenty to drink (not fizzy) and some food, as most children tend to become 

hungry quickly. Swimmers are not allowed to leave the poolside without footwear, so flip-flops or pool 

shoes are also useful. 

  



 
 

6 

6 

 

12. When do swimmers move between squads? 

The progress of swimmers is continually assessed by the coaching staff. The assessment factors include 

performance, consistency, attitude and attendance. When the time is right to move to the next squad you 

will be contacted to discuss the move. Please note that as a swimmer progresses through the squad 

structure, the required level of commitment to training and competition increases. 

 

13. Can I discuss my child's progress with the coach? 

Yes of course. Our coaches are always happy to answer your questions, but with one important caveat. 

Please don’t expect to have the discussions during the training sessions as the coaches will be very busy. 

Better to ask before or after the session if it's a quick question, or for longer discussions arrange a suitable 

time via email. 

 

14. What is SwimMark? 

SwimMark is the Swim England’s Accreditation and Development tool that allows swimmers, teachers, 

coaches and those responsible for developing programmes to continually improve. The City of Derby’s 

accreditation is your guarantee of quality provision for your child. It's about putting the swimmers first and 

ensuring young learners follow the pathway that Swim England recognises for training and competition. 

For further information contact our SwimMark Coordinator. 

 

15. What is a PB? 

PB is short for Personal Best. It is the best time an individual has achieved for a particular stroke at a given 

distance. A record of PBs from licensed events can be found by searching the ‘British Swimming Results 

and Ranking Database’. That said, swimmers are encouraged to keep a log book if they can (see above). 

 

16. How are teams selected for galas? 

The coaching staff select the teams for inter-club galas, for example the National Arena Swimming League 

A and B teams, and the Derby and Notts Junior League based on ASA rankings, current performances 

and swimmer availability. 

 

17. What does 'age on 31st December' mean? 

If a gala is run on an 'age on 31st December' basis (e.g, our Club Champs), it refers to how old the swimmer 

will be on the 31st December in the year of competition. It does not mean the age of the swimmer on the 

day of the competition, which may be different. So for example, if a swimmer's birthday was the 20th 

December and they turned 12 on that date, they would swim as a 12-year-old in the Club Champs even 

though at the time of the event (October/November) they were still 11 years old. 
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18. What does 'Licensed Meet' mean? 

For an event to be licensed by the ASA it must meet certain criteria (regarding, for example, officials and 

time keeping), which are assessed when the meet organisers make their application. From a swimmer's 

perspective the most important points to note are that to qualify for the: 

National Championships a qualifying time must have been achieved between set dates at an ASA 

Licensed Level 1 or Level 2 meet. 

Regional Championships a qualifying time must have been achieved between set dates at an ASA 

Licensed Level 1, Level 2 or Level 3 meet.  

 

19. What does 'Short Course' mean? 

Events held in a 25m length pool. 

 

20. What does 'Long Course' mean? 

Events held in a 50m length pool. 

 

21. Will I be able to take photos at the gala? 

Some galas do allow photography (though some don't), but you will first have to register with the meet 

organisers and provide details, such as address and phone contact details to get a pass to take pictures 

or video. This is to satisfy child protection policy. 

 

22. My name is on a results list but has DQ by the side, what does this mean? 

DQ means Disqualified and it's something that virtually all competitive swimmers will have to face during 

their swimming career. At the gala (usually wearing white shirts) there will be a starter, a referee, time 

keepers on each lane and several judges looking at starts, turns and stroke technique. If you breach one 

of the rules surrounding starts, turns or stroke you may be Disqualified or DQ’d. It is of course 

disappointing, but is still part of the learning process. What you need to do is to find out why you were 

DQ’d and then work with your coach in training to try to make sure it doesn't happen again. 

 

23. Why do you need qualified Officials? 

For any competition, the officials provide guidance and regulation; they ensure the rules of the sport are 

enforced fairly and impartially and that the event is conducted safely. They ensure that fairness is achieved 

in the competition by adhering to and enforcing the ASA laws and Technical Rules of swimming. Although 

the promoter of a swimming event has the overall responsibility for Health & Safety, all the pool side 

officials must also be vigilant to try to prevent any accidents. 
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24. What types of Officials are there? 

There are five types of technical swimming official, each described below: 

• Timekeeper. This is an introduction into the world of the swimming official. The minimum 

recommended age for candidates to undertake this training is 14 years and all need to be registered 

members of a British Swimming affiliated club or a member of the Institute of Swimming (IoS). 

• Judge Level 1. This is the first level of British qualification. It encompasses the role and duties of a 

Timekeeper, Chief Timekeeper and Inspector of Turns. The minimum age to start training is 15 

years. 

• Judge Level 2. This is the second level of qualification. It encompasses the role and duties in 

relation to all aspects of judging and the theoretical role and duties of Starter. The minimum age to 

start training is 15 years. 

• Starter. Candidates wishing to qualify as a Starter will be required to hold the Judge Level 2 

qualification and be a minimum age of 15 years. Successful candidates will be attributed with the 

Starter qualification: Judge Level 2S. 

• Referee. Responsible for running the event safely and fairly. Candidates for this course are 

required to be qualified at Judge level 2S and may register to start training aged 17 years, but must 

be 18 years at 30 November in the year of the course.   

There are also other 'non-technical' officials which, although they do not require any particular 

qualification, are still vital for the successful running of an event. These include: 

• Announcer. Reads out safety announcements prior to the gala and then announces each race and 

any other information as directed by the referee. 

• Recorders. Record the results of each race from slips provided by the judges. There are normally 

two recorders required to write down the results and cross-check them throughout the meet. 

• Door Steward. Posted at the pool entrance to collect entrance fees, give out programmes and sell 

raffle tickets. 

• Competitive Stewards/Marshals. To organise the swimmers for events/heats based on start lists 

and guide them towards the starting blocks at the appropriate time. 

• Health & Safety Marshals. To ensure that the venue health and safety regulations are complied 

with. 

 

25. How do I become an Official? 

The Club is only able to function and succeed as a result of people kindly volunteering and giving up their 

time freely so that swimmers can enjoy their competition. If you are interested and want to find out more, 

then please email secretary@coderby.co.uk. Or why not ask one of the club members who already 

officiates about their experiences. 

Each level of technical official consists of some training, a short examination and a practical evaluation of 

the skills required. Further details of the examinations and other helpful material can be found on 

www.swimming.org. 

 

26. How can I be more involved? 

Please contact the Volunteer Coordinator, Monica, to register interest volunteers@coderby.co.uk.  You 

will need to be DBS checked and participate in a Safeguarding course.  We are always grateful for 

volunteers.  

http://www.swimming.org/
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Upon joining the Club you will be given an account and password for Team Unify and OnDeck.  Use 
these to log on to the website and ensure your information is up to date including home address and 
importantly emergency information and any welfare issues we should know about (allergies, illnesses 
etc).  You also need to add your card information so that our Treasurer can take monthly fees. 
 
We use Team Unify for all of our correspondence so ensure you are logged on to get the latest news 
and information. 
 
 

 
 
 
Download OnDeck on your Smartphone so that you can view team feeds and information on the go. 
 
 
 
If you need any assistance, please ask your Squad Rep in the first instance. 
 
 

  

TEAM UNIFY & ONDECK 
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General behaviour: 
 

1. Treat all members of and persons associated with the ASA with due dignity and respect. 
2. Treat everyone equally and never discriminate against another person associated with the ASA 

on any grounds including that of age, sexual orientation, ethnic origin or nationality. 
3. The use of inappropriate or abusive language, bullying, harassment, or physical violence will not 

be tolerated and could result in action being taken through the club disciplinary or child welfare 
policy. 

4. Display a high standard of behaviour at all times. Always report any poor behaviour by others to 
an appropriate club officer. 

5. Recognise and celebrate the good performance and success of fellow club and team members. 
 
Swimming training: 
 

1. Treat your coach and fellow swimmers with respect. 
2. Make your coach aware if you have difficulties in attending training sessions as laid down for your 

squad. 
3. Arrive in good time on poolside before the training session starts to complete poolside warm up 

as directed by your coach. 
4. If you arrive late report to your coach before entering the pool. 
5. Ensure you have all your equipment with you, i.e. paddles; kick boards, hats, goggles etc. 
6. If you need to leave the pool for any reason during training inform your coach before doing so. 
7. Listen to what your coach is telling you at all times and obey instructions given.  
8. Always swim to the wall as you do in a race, and practice turns as instructed. 
9. Do not stop and stand in the lane, or obstruct others from completing their training. 
10. Do not pull on the ropes as this may injure other swimmers. 
11. Do not skip lengths or sets - you are only cheating yourself. 
12. Think about what you are doing during training and if you have any problems discuss them with 

your coach at an appropriate time. 
13. If you have any problems with the behaviour of fellow club members report them at the time to an 

appropriate adult. 
 
Competition: 
 

1. At competitions whether they be open meets, national events or club galas, always behave in a 
manner that shows respect to both your club coach, officers and team mates and the members of 
all competing clubs. 

2. You will be required to attend events and galas that the Chief Coach has entered / selected you 
for unless previously agreed otherwise with the relevant club official and coach. 

3. You must wear appropriate swimwear, tracksuits, T shirts/shorts and hats as laid down by the 
club. 

4. Report to your club coach and / or Team manager on arrival on poolside. 
5. Warm-up before the event as directed by the coach in charge on that day and ensure you fully 

prepare yourself for the race. 
6. Be Part of the Team. Stay with the Team on poolside. If you have to leave poolside for any 

reason inform and in some cases get the consent of the Team manager / coach before doing so. 
7. After your race report to your coach for feedback. 
8. Support your team mates. Everyone likes to be supported and they will be supporting you. 
9. Swim down after the race, if possible again as advised by your coach. Your behaviour in the 

swim down facility must be appropriate and respectful to other users at all times. 
10. Never leave an event until either the gala is complete or you have the explicit agreement of the 

club coach or team manager. 
  

CODE OF CONDUCT:  SWIMMERS 
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Parents are expected to: 

 
1. Complete and return the Medical Information Form as requested by the club and detail any health 

conditions / concerns relevant to your child on the consent form. Any changes in the state of your 
child’s health should be reported to the coach prior to coaching sessions. Ensure Team Unify is 
updated with up to date contact details for you and any alternative person. 

2. Deliver and collect your child punctually to and from coaching sessions/swim meets. Please 
inform a member of the committee or coaching staff if there is an unavoidable problem. If the club 
changes your child’s lane and changing times, please remember the change is to provide 
appropriate levels of training and enable your child to progress and should be facilitated and 
encouraged at all times. 

3. Ensure your child is properly and adequately attired for the training session/events including all 
required equipment, i.e. hats, goggles etc. 

4. Inform the Coach/Welfare Officer before a session if your child is to be collected early from a 
coaching session/meet and if so by whom. 

5. Encourage your child to obey rules and teach them that they can only do their best. 
6. Behave responsibly as a spectator at training / meets and treat swimmers, coaches, committee 

members and parents of yours and other clubs with due respect meeting the ASA commitment to 
equality. 

7. Ensure you do not use inappropriate language within the club environment. 
8. Show appreciation and support your child and all the team members. 
9. Ensure your child’s needs are met in terms of nutritional needs and listen to advice given from 

the club coach / nutritionist. 
10. Support the club coach and committee appropriately and raise any concerns you have in an 

appropriate manner. Details of the club Welfare Officer can be found on [complete as 
appropriate].  

11. Do not enter poolside unless requested to do so or in an emergency. If you wish to have a 
discussion with the coach check with the club Welfare Officer how this can be arranged. 

12. Most of all help your child enjoy the sport and achieve to the best of their ability. 
 
Please note:  Team Managers/Coaches may be on poolside at a meet all day and will require a lunch 
break.  It is a parent/guardian responsibility to make sure they are there during these breaks to look after 
their swimmer.  Adults need a break. 

 

The club will undertake to: 

 
1. Inform you at once if your child is ill and ensure their wellbeing until you are able to collect him / 

her. 
2. Ensure good child safeguarding guidelines are followed at all times to keep your child safe. 
3. Ensure all activities are properly supervised / taught / coached and consent is obtained for any 

activity outside of that previously agreed. 
 

The parent has a right to: 

 

1. Make a complaint to the club if they feel the club or a member of the club is not acting 

appropriate to ASA / club rules and regulations. Details of how to do this can be obtained from 

the club Welfare Officer. 

2. Make a complaint on behalf of their child to the ASA Office of Judicial Administration. 

  

CODE OF CONDUCT:  PARENTS/GUARDIANS 
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City of Derby Swimming Club is committed to a club environment in which all children and young people 
participating in its activities have a safe and positive experience.  In order to achieve this the club agrees 
to:  

 

1. Adopt and implement Swim England’s Wavepower policy in full.  

 

2. Recognise that all children participating in the club (regardless of age, gender, race, religion, 
sexual orientation, ability or disability) have a right to enjoy their involvement in swimming in a 
safe environment and be protected from harm.  

 

3. Ensure that those individuals, who work with children in the club, whether paid or voluntary, 
provide a positive, safe and enjoyable experience for children.  

 

4. Appoint a club welfare officer with the necessary skills and training as outlined by Swim England 
who will take the lead in dealing with all child safeguarding matters raised within the club.  

 

5. Ensure that the club welfare officers name and contact details are known to all staff, club 
members and parents of members.  

 

6. The welfare officer to be available to discuss issues of concern on matters of safeguarding and 
deal with such concerns appropriately and in line with Wavepower.  

 

7. Ensure all those persons who work with children in the club have undertaken the appropriate 
training and relevant Disclosure and Barring Service checks and adhere to the required practices 
for safeguarding children as outlined in Wavepower.  

 

8. Ensure that all individuals who will be working or will work with children in the club have been 
recruited in accordance with Swim England’s Safe Recruitment Policy.  

 

9. Ensure that all individuals who work with children in the club have the appropriate training and 
codes of conduct and good practice to follow in line with the guidance in Wavepower.  

 

10. Ensure that confidentiality is maintained appropriately and in line with the best interests of the 
child.  

 

11. Ensure all papers relating to child safeguarding matters are held in a safe and secure manner. 
  

SAFEGUARDING POLICY 
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CITY OF DERBY SWIMMING CLUB COMMITTEE 
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Step 1. Informal and Amicable settlement 
Every effort should be made when a dispute arises for the parties to settle the issue in an 
informal manner. Only when this avenue has been exhausted and no satisfactory conclusion 
reached, should the next steps be taken. There is no time limit on this stage but two weeks 
should be considered as reasonable time. Any person facilitating this process should 
acknowledge the dispute within 24 hours of receiving it. 
 
90% of disputes should be resolved at this informal stage. Let’s try to get people together and 
talk through their problems rather than going through a long e mail trail. 
 
Step 2. Dispute is referred to the Chair. If the Chair is party to a complaint, another club officer 
is appointed. The Chair or club officer appoints an independent mediator within seven days of 
the referral, usually a committee member. An allowance of 21 days is allowed at this stage to 
negotiate a satisfactory outcome. 
 
Step 3. A panel is appointed consisting of three people not involved in the dispute. 
( member, committee, officer or any person affiliated to Swim England)  
Parties should be given the chance to object to appointments. 
 
Panel Hearing Procedure 
 
Before a hearing 
The Panel should appoint a chair and that person should arrange the date of the hearing and 
notify all parties of the arrangements at least 14 days in advance of the hearing. The date 
should not be changed unless there is a compelling reason to do so. 
 
At the hearing 
The chair should ensure that the hearing is conducted in an orderly manner and that each party 
has the opportunity to give and call evidence. Any witnesses called should be provided with a 
separate area from the meeting and should not take part in the hearing other than to give 
evidence and respond to questions. 
 
Parties should be informed of their right to make a complaint under regulation 102 (Swim 
England judicial regulations) if they are dissatisfied with the conduct of the hearing or if they 
consider any sanction imposed to be disproportionate. 
 
  

COMPLAINTS/DISPUTES PROCEDURE 
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After the hearing 
The panel should come to a decision as soon as is practically possible after the hearing. If 
possible announce the findings orally to the parties. In addition the secretary should send 
writing of the panel findings to all of the parties within 5 days of the hearing. 
 
Considerations regarding children 
Any minor who is party to a complaint or acts as a witness should be accompanied by a person 
with parental responsibility for them. The chair of the panel has sole discretion in deciding 
whether it is appropriate for a minor to present, defend or act as witness at a hearing. No child 
under the age of 14 should be expected to attend a hearing in person. Evidence should be 
presented with the help of the welfare officer (or other adult acceptable to the parent) in the form 
of a written statement. A minor aged 14-18 should be given the choice of whether they want to 
attend.  
 
During a hearing, a child should only be present for the parts of the hearing that are necessary 
for him/her to give evidence. A separate waiting area should be available. 
 
The chair of the panel should consult with the minor’s parent as to who will deliver the panels 
findings to the child. 
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MEMBERSHIP FORM 
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CITY OF DERBY SWIMMING CLUB CONSTITUTION 
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