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We always thought there would be challenges coming back from the pandemic, and we have
encountered others that we did not expect. However I would like to start by saying a big thank
you to all of the groups below for supporting the club, and persevering with a number of
changes that we have implemented within this year within the coaching and teaching structures.

Committee Members: thank you for your continued support and encouragement for the entire
coaching and teaching teams, and for all of the hard work  and time you voluntarily give to the
club whether it is during competitions, or just to keep the swimming club operational.

Parents: Your patience and support when we have made changes has been hugely appreciated,
and thank you for chasing me or asking questions when you are not quite sure. I hope you all
feel it is easy to communicate with us.

Swimmers: What an incredible team you all are, not only within your own squads but also as a
whole club. Whether it is at training or competing, all swimmers get along and have a great time.
You are all exceptional advocates for the club and all of the coaches thoroughly enjoy the buzz
on the poolside which predominantly comes from Deben swimmers.

Coaches & Teachers: Thank you to all who have ensured our swimmers are in the water
throughout the week, and providing the high quality teaching / training for all groups. Your
adaptability to changes and covering others during absences is hugely appreciated. I am very
proud to be able to lead such an incredible team of professionals.

One of the most significant changes this year was restructuring the club to reflect the
demographic of swimmers we have, and to provide better progression of our swimmers
throughout. We have approximately 140 swimmers allocated to our squads which I do not think
has been that high for a number of years. We continue to get people asking to join in all areas of
our club, including our fitness squads seeing huge interest which will continue to thrive. Our
teaching section continues to grow each week following lots of space being created getting
more swimmers accessing our transition squad.

Since restructuring the club I have seen significantly busier training sessions, more swimmers
taking part in competitions across all squads, and most importantly there is palpable energy and
enthusiasm whenever our swimmers are present.

It is a pleasure and a joy to oversee the development pathway of our club, and to witness all of
our younger swimmers progressing and enjoying the sport. More recently since taking on the
extra responsibility of the performance pathway I have seen the ambition and determination of
our older swimmers who continue to amaze me with their achievements and successes, but
more importantly their outlook when things don't perhaps go the way that was hoped, and the
swimmers support for each other and themselves is something i have been truly inspired by.

I am confident we will continue to see all of the positive things as we enter the new season, and
am looking forward to finishing this season off with our club champs to celebrate our full return
to the swimming pool, and the incredible achievements of all members of our club.
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