
Proposal for Joint ‘B’ Teams for Herts Major & Peanuts Leagues 

Background 

The following proposal is based on numerous discussions with various Clubs as well as trying to address the two key 
issues of a) the reduction of teams in both the Herts Major League and Peanuts Meets b) provide opportunities for 
swimmers to compete in a friendly and supportive environment (as was the initial rationale of Roy Rodgers). 

Reduction in teams means that eventually it will not be financially viable to continue to run these leagues. 

From our perspective, both these meets are ideal experiences to introduce junior/novice swimmers into the ethos of 
competitive swimming whilst being supported by their team mates. 

Swimmers these days have some many opportunities for external activities and trying to provide them opportunities 
to experience competition within a friendly environment is key and is ideally achieved by these two meets. 

Like most small to medium clubs, we are seeing a dwindling in swimmers that want to compete. This then goes hand 
in hand with Clubs then having the opportunity to give junior swimmers the chance to be introduced into competitive 
swimming. In season 2017 we tried to put two teams in based on giving swimmer who wanted to compete these 
opportunities. We were unsuccessful because we were unable to muster enough swimmers every time for a second 
team. This resulted in our last round where we only had one third of a team, obviously this team was last even though 
the swimmers raced their hearts out, but because of the disqualifications they did not have a hope in hell in relating 
their swimming prowess into the placing other than last. This then disheartens these swimmers and as we have seen, 
they do not want to compete further as they are not on a level playing field. 

We are aware that there are other Clubs in similar situations, so the obvious solution is to give these swimmers a 
chance to compete but to provide a ‘B’ team made up of Clubs in similar situations. 

We are also trying to cater for small Clubs that cannot muster a full ‘A’ team and therefore can jointly provide a ’B’ 
team. 

We would like to see this proposal implemented for the 2020 season. 

Proposal 

It is proposed that those Clubs are given the opportunity to provide a joint team, either with two Club specific ‘A’ 
teams and a Joint B team or one Club with an ‘A’ team and a joint ‘B’ team. Where two or more clubs wish to 
enter a joint team to allow more swimmers to take part, they should be allowed to do so following the same 
basic principles as currently apply to individual clubs 

1) The principle of the ‘B’ team is that either / both clubs must place their best team as their A team and the B 
team would be from those not selected for the A team 

2) To be allowed to enter a joint ‘B’ team, the joint Clubs must submit at least one ‘A’ team made up 100% of 
one Club. 

3) A Club who cannot muster an ‘A’ team can join another Club to create a ‘B’ team 
4) A ‘B’ team as a minimum must consist of at least 25% of the specific Club membership from one Club 
5) A full list of swimmers from each Club should be provided to the League ahead of the initial round (which can 

be added to more than 7 days before each subsequent round) as at present. 
6) This list would be provided as one list but broken into the swimmers for the constituent clubs. The Club will 

then identify swimmers in their ‘A’ and joint ‘B’ teams 
7) Swimmers allocated to the ‘A’ team list cannot swim for the ‘B’ team at that round (assuming they occur on 

differing days or times) 
8) The name of the ‘B’ team shall be down to the participating clubs to decide 
9) During the various Rounds, Clubs will not be allowed to join up with another Club, they must for the duration 

of the rounds stay with the same joint Club 
10) A Club will not be allowed to have multiple joint ‘B’ teams with differing Clubs in the specific rounds for that 

series. They will be allowed however to have differing joint ‘B’ teams in each individual league event, Herts 
Major or Peanuts. 


