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Role Description:- Gala and Volunteer Co-ordinator


Role of Gala and Volunteer Co-ordinator


The Gala and Volunteer Coordinator supports the continued involvement of members in the
operational activities of the Club and ensures all volunteer roles are filled to facilitate the
smooth running of Club Galas.


Duties of Volunteer Coordinator


( Maintain database of volunteer workforce
( Act as the main contact for all volunteers
( Ensure volunteer recruitment is actively followed
( Liaise with the ChairSecretary to ensure that all tasks required to run home galas are
carried out 
( Liaise with the Lead Official to ensure that the Officials’ roles are covered at home galas.
( Supervise and oversee all volunteers working for all home galas
( Ensure the organisation of catering for home galas including refreshments as necessary
( Liaise with the Competition Secretary and Trophy Co-ordinator regarding entries and
medals/trophies
( Ensure that programmes (when necessary) are available
( Ensure that fund raising activities at galas are organised and led by volunteers
( Liaise with pool staff regarding set-up for galas
( Liaise with the Treasurer/Committee to ensure that all sundry gala costs are within an
agreed budget 
( Ensure volunteers are directed to the ASA website for useful information on volunteering
( Liaise closely with the Welfare Officer to ensure that each volunteer is aware of
ASA Child Protection Policy and Procedures.
( Support and enforce the Club’s Equity and Child Protection Policies.
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