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Before entering the competition swimmers should speak to their coach about which 
events they should enter. Their coach may want them to enter particular events 
based on what they have been working on in training.  
For the majority of events you will need to enter through the website. Click on events 
and then edit commitment, and follow the instructions from the Competition 
Secretary. However, for some events such as Counties you will need to complete a 
paper entry form and return to the competition secretary. 
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Coach and Team Manager’s are not responsible for your swimmer signing in, this is 
swimmers’ responsibility. 
Prepare for race – this includes a land warm up, a briefing from the coach, and getting 
to the marshalling area to be set into heat/lane and taken round to poolside. 
Parents shouldn’t be coming onto poolside at any time during the competition, if 
require to talk to the coach please do this before or after the session 
Ideally swimmers need to be very self efficient such as putting their own race suits on 
as they move through the stages to nationals and beyond they will need to be able to 
do this themselves  
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It is important that the swimmer has food and drink with them poolside whilst also 
having spare available either with the parents or in the car. Having all of the 
food/drink with the parents means that swimmers cannot be constantly sipping their 
drinks to stay hydrated and cannot be constantly keeping up with their 
recovery/nutritional needs. 
A 1% drop in hydration level can lead to a 10% drop in performance, so it’s really 
important that swimmers are constantly on top of this! 
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As you can see there is a great deal for the swimmer to do in order to prepare 
themselves properly and recover properly after every race. It is important that the 
swimmers follow this process to allow for the optimum performance in each and 
every event they swim throughout the competition. 
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Meets where there is no sign in process run something called ‘active withdrawal’. If 
you cannot swim a race and need to withdraw you need to firstly agree this with the 
coach, and secondly either text/email the organisers or ask the team manager to 
complete a withdrawal form if already at the meet. Most meets with active 
withdrawal now fine swimmers who do not let the organisers know that they will not 
be swimming in an attempt to avoid empty lanes. If you haven’t followed the process 
and haven’t withdrawn then the responsibility of the fine lies with you and will not be 
paid by Maxwell. 
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We want swimmers to race with confidence and be excited about the process. The 
aim is to build swimmers through their racing career as shown in the competition 
stages. Please help us to celebrate the process (racing with skill, improving technique, 
sticking to a race plan) and not just celebrate the result (time/medal). Ultimately, our 
job as coaches is to do the coaching, and your job as parents is to support your kids. 
The more that you can support your child in the same ways, whether you think 
they’ve done a good or a bad swim, the more they will find their own motivation to 
succeed and also be able to focus on the technique information that we give them. 
Things like ‘I love watching you race.’ rather than analysing their race, really help this 
process! 
This will also help our swimmers to race with confidence and fully commit to what 
they are trying to do, instead of what sometimes happens – racing with fear (fear of 
the result, fear of the time, etc.). 
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