Stewart Park – Head Coach Report 2020-21 Season

I would like to start by thanking the swimmers, and in turn the parents. I, along with the other coaches are fortunate to coach such driven, committed athletes, let alone the young people we get to work with on a daily basis. I am very proud to represent this group of young people. I would like to thank the parents, without your support and commitment to your swimmers goals, the progress they’re making would not be possible. 
I would obviously like to thank the coaching team for their commitment and continual effort to the improvement of our club and it’s swimmers. Without Nikki, Phil, James, Lauren and Rui, none of the success our swimmers enjoy would be possible. I would like to especially thank Nikki for the impact she made in setting up the partnership with Norwich Girls School. And for the continued work Nikki and Phil are putting in to make this partnership flourish.

Our Club would not run, nor would I be able to do my job without the hours of hard work Abby Chapman and Anne Jarrett put in. I cannot put into words how grateful I am for the work they do, to allowing the coaching team to support the swimmers.

I would like to thank Christine Bedder who has recently stepped down as the Club Team Manager. In the past Christine has supported a huge number of swimmers throughout the years. This contribution was appreciated by all of those swimmers. I would like to thank Helen Smith and Anne Riches for the time that they have both given to support the swimmers at Arena League and our Open Meets.
I would like to thank all of the parents who have volunteered their time within the Covid Liaison roles. Without your time, we would not be able to run the pool sessions

My last thank you has to be saved for Andy! In truth, I will forever be in debt to Andy, for giving me this opportunity, the one I have been looking for, for my whole career. The way he has stepped up and led, with support of the exec & committee through this unbelievably difficult last 2 years to ensure we all still have a club. But on a personal level, the support and guidance that has always been offered alongside interrupted meetings with Nikki and the endless Dad jokes. But seriously, I will forever be grateful to Andy and what success we have had over the last 4 years, could not have happened without Andy. Personally and Professionally, I thank you.

From a Performance point of view, we are definitely a club on the rise. It is hard to select individual achievements, when our success is produced by the work that is put in day after day by every swimmer. I am very proud of the work ethic of our swimmers. To give some context to these comments:
· 10 swimmers selected for the National Development Programme Aged 13/14

· 6  Swimmers selected for the Regional Development Programme Aged 11/12

· 1 Swimmer Selected for the National Para Development Programme

· 5 swimmers Qualified for National Winter SC (13 swims) in 2019 1 qualifier 1 swim

· 2 Swimmers Qualified for National Para LC Championships

· 5 highest entry at Winter Regionals 3 swimmers Qualify for Finals (7 events) 2 medals 2019 1 swimmer 1 final No Medals

· Qualify for A Arena League final in 4th 2019 A final 8th
· National Junior League 33rd out of 116 teams

· Highest Number of Medals won at Summer Regionals – Ellie Lyon Silver Medal on the ‘National Leader Board’ 14yr 100 Breast
Nikki Merrill - Assistant Head Coach Report

We have come a long way in structuring the Lower half of the club and in truth still have a long way way to go. With Covid being so uncertain it’s so difficult to plan ahead but for now we feel we have the right structure in place for the swimmers to progress. Setting up the younger squads and working on their skills and technique before they even think about swimming fast has moved them through the pathway fairly quickly and in the Skill Development squad we have already seen swimmers move up to Stroke Development and have recently had a couple of swimmers achieve their very first Norfolk County Qualifying time!! So we are already seeing that progression working! 

The structure will of course evolve and will be continuously monitored throughout 2022 to ensure we are providing a solid base of swimmers to progress through the club with a bright future ahead in swimming. 

As well as providing a progressive competitive pathway we have accounted for swimmers who may not wish to compete but love their swimming and for this we have Lauren Cooper to thank who has taken on the role of Lead Coach of these squads as well as the competitive squads. Lauren is a young  enthusiastic and very passionate coach who strives to get the best out of the swimmers and is a valuable member of the team. Lauren has helped me implement the current structure and was instrumental in helping the swimmers find their feet again coming out of lockdown and back into swimming training. 

I’ve got know idea where the last year has gone or what we did and how we did it but I do know we have achieved and have got the smiles back on the faces of the swimmers. We were able to offer a summer programme giving the swimmers the chance to swim through the summer weeks and in addition to that held a very successful couple of weeks of swim clinics which was opened up to all Norfolk swimmers. Huge thanks to Abby Chapman for her help with the administration of it all and we are hoping to do more of these swim clinics for all the squads. 

Looking at the older swimmers in County Performance and County Youth squads,  I am really proud of how they have adapted to what is at the moment the new normal! We’ve had some great achievements from some swimmers overcoming personal challenges to swimmers qualifying for Regionals and para nationals. 

Lauren, myself and the coaching assistants are very much looking forward to and are committed to: raising the bar, remaining inclusive and providing a fun environment for our swimmers to thrive in going forward. 

Thank you to all the parents who have supported us throughout this very weird and difficult time and I would also like to thank the committee for all their efforts along with Stewart who has been a pillar of support to myself and the coaching team! 

I know Stewart will be doing the official thank you’s but I would like to say thank you to Andy for stepping in temporarily when no one else did and four years later dealing with unprecedented and challenging times  I am very proud and thankful to him! 

Phil Davis Report – Focussing on Relationship with NHSG
The first three months of the Norwich Swan and Norwich High School for Girls Partnership has been fantastic. Everyone at the school has made me feel very welcome, so I would like to thank all of the staff, especially Debra Smith, the rest of the PE Department and the students for making me feel so at home. The PE Department has helped me to feel that I am part of their team, which is great as we can then communicate more effectively on poolside together - helping all of the students to progress in the pool.
I have been coaching in the lessons for students in year 3-6. I will take a group every lesson where we will focus on setting the foundations of the strokes, working hard on technique, skills and water confidence. The PE staff and I work closely to ensure that we are all helping the students to achieve progressive results each week. This is exactly what has been happening, the children have adapted really well to a new way of being taught swimming.
I have also been running three competitive swimming club sessions a week (year 5&6, year 7&8 and year 9-13). This gives the students an opportunity to experience training similar to Norwich Swan squad sessions. The competitive swimmers have the potential to represent the school in the coming months, with galas against Town Close being arranged for Year 5-8 and the GDST (Girls Day School Trust) gala in January. This has given the swimmers another incentive to continue to work hard every time they walk on the poolside. In addition to the competitive swimming club sessions, there is a development session available to all senior school students. This is a lunch club where we focus on one stroke each week and the students will be given individual feedback on how to become more efficient in the water.
I would like to thank Rebecca Smith and Sofia Spence (NHSG GAP student) for helping me to run these clubs.
It’s been a great start to this exciting partnership and I am looking forward to seeing how all the students continue to progress in the future.
Kind Regards,
Phil Davis
NSSC Coach
We have been delighted with our new partnership with Norwich Swan Swimming Club since September. Phil Davis has been a great asset to the PE department assisting in our Prep swimming lessons and over 50 swimmers are regularly participating in our three after school squad sessions. These competitive swim squads, led by Phil are enabling more girls to improve and develop their technique and represent the school in local galas and the GDST event. Sixth formers have also started sessions during their Games lessons to gain the National Pool Lifeguard Qualification with Nikki Merrill. 
It has been particularly pleasing to see the girls make such great progress in their lessons with PE staff and Phil taking specific ability groups to ensure all pupils improve.
This partnership is really putting swimming on the map in the school and we look forward to further developments in our swimming programme in tandem with Norwich Swan over the coming months and years. We are excited for the future of swimming at Norwich High School with Norwich Swan!
 
Mrs Debra Smith
Director of Sport
