Treasurer’s Report – Y/E 31 August 2021

It has once again been a very challenging year due to the impact of COVID. The committee have had to constantly assess the position, review figures and make timely decisions for the benefit of the club and there has been a huge amount of work behind the scenes to ensure that the club remained financially viable.
The club has historically relied on the income generated from the Learn to Swim programme and the galas to help cover the costs of running the squads and administrative costs of the club. Due to COVID we have been unable to run galas and lockdowns and pool closures have affected our plans. 
The support of the membership has again been fantastic and has exceeded our expectations. 
The year before last we made a loss of £16,639, mainly due to problems with pool closures. Last year the committee worked extremely hard to ensure that the club got back to a break-even position and achieved a very small profit of £168. 
Our aim this year was to try and maintain that break-even position. Further lockdowns and pool closures yet again made it a very difficult year.
The club was on track to more or less break-even going into the final couple of months, but our Summer Swim clinic proved to be the most successful we have ever run, with a record number of children attending. We had tried a different marketing approach this year and we believe that a combination of this and the desire of swimmers to get back in the pool resulted in a very pleasing end to the year. 
I am pleased to report that we exceeded our expectations and achieved a very healthy profit of £9,704 for the year.
In addition, I had been in contact with the local council to try and secure an additional restrictions grant, as we had not been eligible for other grants. This was not plain sailing and after a lot of form filling and phone calls to the council, we managed to secure a much needed grant of £22,200 right at the end of our year. I have shown this directly on the balance sheet so that it does not distort the position as it is a one-off external grant from the council rather than a self-generating source of income from the club itself.
I am very pleased with the overall result this year and it really does reflect the hard work of the committee and support from the members.
The club’s reserves have now increased to a healthy at £88,453 and my target for a club of this size with the financial commitments it has would be around £100,000, so the club is looking in a very good position. 
Forecasts for next year indicate that it will be another challenging year as we hope to try and get back to some kind of normality and build on new partnerships with our aim to hopefully maintain our break-even position. 
It has been an extremely difficult couple of years and a lot of swimming clubs have struggled financially, so it is pleasing to see how well Norwich Swan has coped in these difficult times. I have been very impressed with the hard work and dedication of all the committee and particular thanks to both Abby and Anne who have given up huge amounts of time to ensure the administration of the club continues to run smoothly.
As mentioned in previous years, in addition to valuable paid personnel that we have in place, the club is still very dependent upon the goodwill and assistance of a lot of unpaid volunteers as well. A huge amount of work goes on in the background to ensure the smooth running of the club and often this falls on just a few individuals who give up substantial amounts of time often at the expense of their own families and it is extremely difficult to find willing volunteers with the appropriate skills, so we would always welcome anyone who is prepared to help the club in any way. 
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