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1. Apparent ly, we don?t  com m unicat e? Of all the things 
swimming parents highlight about swimming coaches, this is 
number one. Our commitment will be to endeavour to live by the 
four Cs of coaching: Constant, clear, consistent communication. 

2. We apply a ?one size fits all? coaching philosophy? There is no 
one way to develop swimmers. There are no set of ?golden-rules? 
that applies to all swimmers of all ages at all t imes. Coaches who 
promote that their way is the only way, and that all other swimming 
coaches, clubs and programmes have got it wrong are incorrect. 
What works for the swimmer is what works for the swimmer - not 
for all swimmers. 

3. We favour  t he m ore t alent ed sw im m ers? It?s normal and 
natural to want to be successful when you?re a swimming coach. 
Winning swimmers give our coaching programme credibility, which 
in turn attracts more swimmers etc. and as a professional coach, 
the swimming team should be run like a business first and 
foremost, even if we are a non profit making organisation. This 
topic will be addressed further in a future article called 'Playing 
Favourites'.

4. We don?t  t ake ot her  spor t s, fam ily com m it m ent s and school 
com m it m ent s int o considerat ion. We really do appreciate that 
there is life other than swimming - particularly for young swimmers. 
Whilst swimming is central to a professional swimming coach?s life, 
for most other people and families it is just one thing that happens 
in an increasingly chaotic life. 

5. We fail t o t ake t he goals and aspirat ions of  t he child int o 
considerat ion - and updat e t hem  regular ly. One of the biggest 
mistakes swimming coaches make is to assume that their 
motivation is everyone?s motivation. Swimmers come to a coach for 
many reasons: fitness, health, to win gold medals, weight 
management, cross training and even to make new friends? . If the 
coach tries to impose their motivation (i.e. win national tit les) on 
swimmers who just want to get fit and enjoy making new friends, 
then things are going to fall apart at some point. Reading 
Swimming Club is well equipt in catering for everyone's needs 
through their progressive squad system.  

6. We have dif ferent  ru les and st andards for  bet t er  sw im m ers. 
Inconsistency in this area really annoys swimming parents. Allowing 
older and better performed swimmers to be late, skip lengths, fool 
around during kick sets, get out early etc. while enforcing strict 
discipline and tough rules on the other members of the swim team 
which then causes division and resentment. T.E.A.M. means 
?Toget her  Everyone Achieves More'.

7. We becom e dist ract ed - i .e. using m obile phones on poolside, 
and are t herefore not  being 100% focused on coaching dur ing 
t rain ing sessions. As a general rule, there are four Ps swimming 
coaches shouldn?t  entertain on poolside: 

- Phones (unless accessing Team Unify to take registers)  
- Parents 
- People (i.e. friends) 
- Play (i.e. things not directly related to coaching) 

8. Not  disciplin ing all children fair ly and appropr iat ely. It takes 
as much time, effort and energy to say ?Stop talking and get in the 
water? than it does to say ?Keep your elbows high during your pull 
phase?. 

9. Not  m ak ing it  fun for  younger  sw im m ers. Young swimmers 
are children first, students second and swimmers third. If we 
remember this, everything falls into place. If we are guilty of 
thinking ?what?s going to work for this swimmer? - we will endeavour to 
think instead ?what?s best for this child? - and then shape our physical, 
technical, tactical and mental skills training programme around 
that. 

10. Not  giving t he k ids who need it  m ore t im e. The three most 
important things to all swimming parents are - in order - t heir  
children, t heir  t im e and t heir  m oney. Swimming parents pay fees 
in order that swimming coaches coach their children, usually at 
inconvenient times like early mornings or late afternoons when 
they have a lot of things on their minds. We will endeavour to be 
mindful that children need complete focus and attention regardless 
of whether they are 8 or 18 years of age - no matter whether 
they?re training for fun or preparing for the Olympic final. 

Of course, the bottom line for this discussion - as so many 
contributors to the debate have commented - is that sw im m ing 
coaches, sw im m ing parent s and sw im m ers should work  
t oget her  as ?par t ners? in the realisation of the potential and the 
performance of the swimmer. 
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A number of parents were contacted by the author Wayne Goldsmith, and several swimming parents came forward with their views on: 
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One of the giants of world swimming coaching has a saying:

?My idea of coaching heaven is to have a ten lane, world-class 
swimming facility, with a fully equipped, professional quality gym and a 
state of the art recovery centre built right alongside the world?s biggest 
orphanage?.

Why would someone with Olympic championship level coaching 
credentials feel so strongly about the challenges of working with 
swimming parents? 

It should be relatively straight forward: coaches coach, sw im m ers 
sw im  and parent s parent . It?s just three groups of people working 
together to achieve a common goal ? to help a swimmer realise 
their full potential. 

So why is it that so many coaches tell you that their biggest 
problem and the greatest challenge they face, is working with 
difficult and sometimes destructive swimming parents? 

Maybe this might explain it:

1. Doing it  al l  for  t heir  children. Confidence is the essential 
ingredient in all great swimming success stories. Confidence comes 
from knowing: i.e. knowing you can do it. Swimming parents think 
they?re helping by doing all the litt le things for their children. 
Parents who pack their child?s swimming bag, empty it, carry it, 
make their breakfast, fill their water bottles etc. are doing the exact 
opposite. They are creating dependent swimmers ? instead of 
independent young people, and that?s not going to result in 
developing teenagers who possess a strong sense of confidence, 
self-belief, resilience and self-reliance. 

2. Insist  on coaching t heir  children in t echnical areas. Coaches 
coach. Parents parent. That?s it. It?s that simple. Coaches help 
swimmers develop things like physical skills, technical skills, turns, 
dives, starts, finishes, kicking, pulling - all that stuff. Swimming 
parents help their children learn values, virtues and develop their 
positive character traits that will sustain them throughout their 
lives. If everyone stays focused on doing their job well - everyone 
wins - particularly the swimmer. 

3. List en t o ot her  parent s t alk  t echnical issues. Swimming 
parents listening to other swimming parents about technical issues. 
For example: ?My friend, Sally, whose child swims at another 
programme told me that they do a lot more breaststroke than we 
do. I think we should be doing a lot more breaststroke? Coaches 
spend years learning how to write programmes, how to enhance 
swimming skills, how to improve stroke technique and how to build 
an effective training environment. Unless ?Sally? has the same skills, 
experience, knowledge and commitment to coaching, it is unlikely 
her opinions on technical matters are as valid as the coach?s. Sitting 
on the side of another pool, watching training from a distance (and 
let?s face it - parents only really watch their own child anyway), then 
making assumptions to apply to all swimmers at all pools is so 
ludicrous it is incredible that it happens at all. Have faith and trust 
in your child?s highly trained and experienced professional coach. 

4. Gossip. Gossip. Coaches hate those litt le groups of swimming 
parents who sit together comparing ?John?s breaststroke technique? 
to ?Mary?s breaststroke technique? and then criticise the coach 
because neither child swims as fast as Adam Peaty, even though 
they?re only seven years old and train twice a week. If you have a 

problem with the coach? go t o t he source and t alk  t o t he coach  - 
not to other swimming parents. 

5. Talk  sw im m ing all t he t im e t o t heir  children. We all love this 
sport. But it?s just a sport. There are movies, art, music, politics, 
literature, dance, theatre? ..the world is full of so many wonderful 
experiences and children need the opportunity to be exposed to as 
many of them as possible. There is no need to talk swimming all the 
time. All it will do is increase the likelihood that the child will walk 
away from the sport in their mid teens and frankly ? this ?teenage 
retirement? syndrome is a worldwide swimming epidemic that we 
all have to work together and try to prevent. 

6. Expect  PBs every t im e t heir  child sw im s. No one swims PBs 
every time they swim. No one. Re-read this line ten times. No one. 
Coaches cringe when swimming parents approach them saying 
?Steve didn?t do a PB in his butterfly today - what?s wrong?' The child 
might have done a PB is four other events, have done three 
football/rugby practices through the week and sat for a school test, 
but because they didn?t do a PB in one event, there?s a problem!? 
Trust in the coach to do their job. 

7. Dem and accelerat ed developm ent . Coaches design and 
develop their programme structures with a lot of thought, research 
and experience based around a long-term athlete development 
pathway concept. There?s a logical, purposeful process of 
developing athletes from learning to swim their first stroke to being 
able to win a national swimming title. Swimming parents who try to 
force coaches to push their children ahead to the next level of 
development before they?re ready, are not helping the child (or the 
coach). 

8. Give race inst ruct ions t o t heir  k ids. Just don?t do it. No need to 
comment further on this - just don?t. 

9. Treat  t heir  children according t o t heir  child?s sw im m ing 
per form ances. This happens everywhere in the world and for 
some reason some swimming parents just don?t get it. Child wins - 
love them with all your heart. Child loses - love them with all your 
heart. Child does ten PBs - love and support them unconditionally. 
Child doesn?t do a PB for six months - love and support them 
unconditionally. How fast a child swims should have no bearing on 
how they are treated, spoken to or loved. When it comes to loving 
and supporting your child - particularly in public - winning and 
losing make no difference. 

10. Try t o t alk  t o t he coach on poolside dur ing sw im m ing 
sessions. There?s a really good reason why coaches don?t like this. 
Safety. If a coach turns their head to talk to a swimming parent 
about ?Billy?s backstroke turns? or ?Jenny?s butterfly splits? and there?s 
a safety issue in the pool, the coach is legally responsible and liable. 
Put it another way, if another swimming parent was talking with the 
coach on poolside during a swimming session and that meant your 
own child?s safety was compromised, how would you feel? 

When coaches, swimmers and swimming parents work together as 
partners in performance - 100% committed and focused on helping 
the swimmer to realise their full potential, amazing - incredible 
things are not only possible - but inevitable.

 
/ReadingSwimmingClub @ReadingSwimClub
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