
Soundwell Swimming Club 

Annual General Meeting Minutes 

Wednesday 2nd September – 7.30 pm via Zoom (due to Covid-19) 

 

Attendees:  Tracey Ellis, Jenny Bridges, John Wills, Chris Turner, Emma Dodd, Jo Spicer, Claire 

Kerslake, Stuart Mason, Melanie Gregory, Donna Hussey, John Walsh, Jo Walsh, Sarah Taylor, Emma 

May, Paul Laughey, Rachael Thomas, Matt Chubb, Shelley Robinson, Alison Williams, Laura Larder, 

Anita Williams, Lisanne Hunt, Louise Lowman, Karen Highway 

Apologies:  Tracy Blake (Treasurer), Clare Brewer (Learn to Swim) 

Agenda 

1. Chair’s Report 

2. Treasurer’s Report 

3. Head Coach’s Report 

4. Constitution 

5. Election of Officers/Committee/Non Committee roles 

6. A.O.B 

 

1. Chair’s Report 

Tracey welcomed everyone to the meeting – great to see so many faces (albeit virtually). 

Tracey then read the Chair’s Report : 

Welcome and thank you for attending. 

As you will be aware this has been an unusual year to say the least. It has raised many challenges 

and was not something that any of us could have planned for. 

However, we got off to a good start with our Camp to Kelly college in October, which was organised 

by Emma Dodd and was a great success and very much enjoyed by all. Thank you, Emma. 

In November our annual presentation evening, which was once again organised by Becky Oxley and 

Theresa Foreshew, took on a slightly different format and was thoroughly enjoyed by all. So, a 

massive thank you to them. At this point I would normally plug the next one!  

Open Meet 

What we thought was going to be the first of our open meets was held at the end of November, 

beginning of December, and was well attended. As always, these events are critical to the survival of 

the club as fees do not cover the costs of our pool hire and expenses. This is not just the 

responsibility of a few but the whole club and I am always amazed and extremely grateful to all our 

amazing volunteers who give up so much of their time to make these events so successful. 

Soundwell has built a brilliant reputation for the way in which we run such events and are always 

commended for their smooth running and incredible atmosphere. Swimmers achieve good times in 

a friendly environment, which allows them to gain confidence in their swimming journey. 



So many different roles are required for this to happen, thanks to our, 

Officials Coordinator & Officials 

Chaperones 

Team Managers 

Coaches 

Poolside helpers 

Workforce Coordinator & Volunteers 

Membership secretary 

But a special mention must go to our Competition Secretary Sarah Taylor – who was supported by 

Jenny Bridges who both did an incredible job of collating the entries to enable us to operate a 

successful meet. 

Unfortunately, our March /April meet was unable to go ahead due to the pandemic and it is unlikely 

that we will be able to hold any open meets this year. This obviously has a huge financial impact on 

the club. 

 For many clubs, the pandemic has resulted in their being unable to continue, for some it has meant 

looking for a new venue to operate from with pools not being able to reopen. 

Whilst we are fortunate in that we are able to continue, it has not been an easy task to negotiate 

pool time across our usual pools. The coaches held a meeting last night and the timetable should 

now be available. Please understand that many hours have been put into this and whilst we have 

done exceptionally well with regards to pool time compared to some, there will be some differences. 

Our aim has been to ensure the safe return to swimming for as many of our swimmers as possible. 

Whilst taking onboard all the concerns our swimmers, coaches, teachers, parents and volunteers 

have.  

Thank you to all those who completed our survey to enable us to plan for our return. Emma Dodd 

who is our Covid Lead has done an incredible job, setting up and collating the surveys. In addition to 

the Risk Assements for each venue in accordance with Swim England guidance and Pool Operating 

procedures.  

Also, many thanks to Sarah Taylor who has been finalising the contracts with the pool operators. To 

Jenny Bridges who has spent a considerable amount of time juggling the role of secretary with her 

own businesses at what has been a difficult time for us all. To Tracy Blake for the amazing job she 

has done as treasurer over the last two years. And to Donna and Stuart for their continued support 

in their roles as welfare officers, they have done a great job supporting members and raising 

questions and offering solutions to ensure everyone’s safety. 

I would like to thank Jon for his continued enthusiasm and dedication to his role as Head Coach, he 

has held the club together with his zoom land training and communication with swimmers. And to 

Clare Brewer and the LTS team for their understanding and flexibility during this time. 

Many thanks also to our team of volunteer coaches/teachers who are keen to return to continue 

coaching/teaching our swimmers to the highest standard, we are fortunate to have such a strong 

coaching/teaching team. 



 

Captains this year have had an unusual year in that there has not been the opportunities to be as 

involved, but I would like to mention that Jake T has been present at a number of committee 

meetings where he has been able to voice opinions from a swimmers perspective, raise issues and 

participate in discussions. He has done this with maturity and confidence. Exactly how we would like 

our Captains to conduct themselves. 

Overall, it has been a challenging year and I know many of you have questions regarding ongoing 

fees.  

As you can imagine pools are raising their prices to try and recoup their losses  (Circadian stand to 

lose £1.8 million this year) and whilst we are not increasing fees we are needing to resume our fees 

in order to maintain a viable club. Obviously, we are happy to review these again in January, but for 

now we need to manage our finances with caution. And as I have already mentioned our fees do not 

cover our outgoings and without the possibility of holding any Open Meets we are left with no 

option if we wish to continue. 

2. Treasurer’s Report 

Unfortunately Tracy Blake, the Treasurer was unable to attend the meeting.  

Full Treasurer’s Report to follow. 

However, the bank account balances: 

Coop (main Club bank account) c. £20,000 

Barclays (contingency fund, for “emergency” use  c.£14,000 

Lloyds (competition account)  c. £3,000 

Natwest (Shop account)  c. £6,000 

 

It was stressed that without the Open Meets taking place in 2020 the Club’s finances would have to 

be treated with extreme care in the coming year.  The income from the Meets had been used to 

offset the shortfall in the Club’s costs vs fee income, clearly the Club will need to use some of its 

reserves in the short term. 

3. Head Coach’s Report 

Last season’s successes  

Thank you all for attending tonight,  

We have had a very challenging 2019/20 season with lots of highs and lows. Most notably the 

COVID-19 epidemic, of which we are slowly regaining some form of normality. I wish to commend 

the swimmers for their patience and commitment throughout this time and the hard work from the 

committee to get us back into the pool safely.  

Although training will not be exactly the same as before, we as a club are still committed to ensuring 

that every swimmer is able to meet their true potential within a supportive and challenging 

environment.  



County distance meet  

 Great turn out from performance, A and B squad swimmers  

 3 Gold, 7 silver and 4 bronze medals and lots of PBs, County & Regional Qualifiers 

 

Swim England Winter Nationals 

 Heather PB in 100bk heats and made the youth final finishing in 8th 

 Dave 50Brs just off finals but posted 2nd fastest swim of all time. 

County Champs 

 Largest number of qualifiers in the last 3 years  

 Final medal table placing 2nd on boys medals (21G, 23S, 26B) & 4th on Girls medals (10G, 

20S, 18B) and 3rd overall with a higher medal count than last year. 

 31 Gold- 44 Silver- 43 Bronze – 118 over all 

 Great achievement from the club and the 6th consecutive year placing in the top 3 of the 

table  

Unfortunately there were no further competitions at regional or national level due to the outbreak  

DiSE selection 

Heather Witcombe 

Swim England pathway Regional Selection 

Amelie Spicer 

Roger Davis 

Harry Kerslake 

Swim England pathway National Selection 

Rhys Dodd 

Down syndrome world champs  

Harry Humphries 

 

I would also like to take this opportunity to thank all of the members of the committee that will be 

leaving their posts as lots of time has been given to allow for the smooth running of the club and 

competitions. 

We do run on volunteers and the club relies on parent power to continue, if you have any skills you 

feel may benefit the club please come forward. 

4. Constitution 

The Club Constitution was reviewed prior to the AGM by Committee members, and the minor 

amendments that had been proposed were brought to the AGM.   

All those attending the AGM had been send the proposals in advance of the meeting.   



All agreed that the 4 proposed amendments should be made to the Constitution and a new copy will 

be added to Team Unify. 

5. Election of Officers/Committee/Non committee roles 

The following roles were agreed.   

Some roles remain vacant, and will need to be filled, however it was agreed that the Committee 

would revisit these, and hopefully enlist additional volunteers once the Club returned to training.  

Executive Officers 

Sarah Taylor was appointed as Chair  

Matt Chubb was appointed as Treasurer  

Emma Day was appointed as Secretary  

Other Roles 

Emma Dodd was re-appointed as Vice-Chair. 

Rachel Thomas was re-appointed as Assistant Treasurer, and agreed to also take on the role of Pool 

Bookings. 

Workforce Coordinator – remains VACANT 

Stuart Mason remains as Welfare Officer 

(Female) Welfare Officer – remains VACANT – although not absolutely necessary to have 2 welfare 

officers, it was recommended by Chair that 2 (1 male, 1 female) were in place if possible 

Donna Hussey was appointed as Competition Secretary 

Alison Williams remains as Membership Secretary 

Steve Witcombe remains as Officials Coordinator 

Becky Oxley remains as Club Desk/Shop organiser 

Barbara Gaunt was appointed as Swim Mark coordinator 

Trophy Steward – REMAINS VACANT 

Gala Secretary – REMAINS VACANT 

Sponsorship & Grants Coordinator – REMAINS VACANT 

Fundraising Secretary – REMAINS VACANT* 

*Emma Dodd said she would be prepared to organise events on a one-off basis to help with fund 

raising for the Club 

6. A.O.B 

Laura Lowman suggested the Committee arrange an “interim” meeting, maybe in January, to revisit 

the roles that needed to be filled – may be easier to do once everyone is back in the routine of 

training after the Covid-19 lockdown. 



Jenny Bridges wanted to extend a HUGE thank you to Tracey Ellis and Tracy Blake for their 

contribution to the Club, particularly in the last couple of years when neither had children swimming 

for the Club.  Wanted to acknowledge that the many many hours they had both spent behind the 

scenes working for the Club had been very much appreciated, and their help and support would 

really be missed. 

 


