
Soundwell Swimming Club 
Committee meeting minutes 

 

 

Location: Kingswood leisure Centre.  Date: 12 March 2019 
 

Present:             Tracey Ellis, Tree O’Donnell, Jon Wills, Jackie Weatherall-King, Claire 

Kerslake, Donna Hussey, Alison Williams, Tracy Blake and Chris Turner. 

 
Apologies:  Clare Brewer and Stuart Mason 

 

Agenda items:        

 
1. Actions From Previous Meetings 

 
2. Workforce  

 
3. Finance update  

 
4. Shop profits 

 
5. Head Coach Report 

 
6. LTS & TeamUnify registration 

 
7. Welfare 

 
8. Race night 

 
9. Camp update 

 
10. Open Meet 

 
11. A.O.B 
  

Actions from previous meetings 

 Action Owner Date Status 

1.7 Tracey to put an advert out asking for Swim Mark volunteers 

with the help of Rachel and Sadie. Update – the advert is done 

and due to be put on the website, many thanks to Sadie and 
Rachel for helping with this. 

TE 08.01.19 Closed 

2.1 Tree to ask Darren to give Dropbox access to Tracey Ellis 

Update - Darren is in the process of sorting this for Tracy. 

Tree 12/02/19 Ongoing 

2.2 Clare to provide Alison a list of the Swim teachers to ensure that 

they are registered with the ASA at the correct level. Update – 

This still needs to be done.  

CB 12/02/19 Ongoing 

2.3 Tracey to raise the presentations issues at the next Gloucester 
County meeting. Update - The meeting is scheduled for March. 

TE 12/02/19 Ongoing 

2.4 Chris to contact all Team Managers / chaperones to obtain their 

availability for a meeting to discuss appropriate behaviour for 
volunteers 

CT 12/02/19 Ongoing 

2.5 Tree to send Jon a copy of the parent’s handbook to Jon so that 

this can be added to the website 

Tree & 

Jon 

12/02/19 Closed 

2.6 Tracey to respond directly to the sponsorship query. TE 12/02/19 Closed 

2.7 Jon to Tweet/email/Snap if Land Training is going to be done 

outside. Update – this has been successful so far. 

Jon 12/02/19 Closed 
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2.8 Claire to provide final camp costings at the next meeting 
Update - see key discussion point 9. 

CK 12/02/19 Closed 

  

Actions from this meeting 

 Action Owner Date Status 

3.1 Chris to source an on-line safeguarding training course. CT 12/03/19 New 

3.2 Tracy to look in to the cost of learner pool hire for 30 mins to 
see if financially viable to offer 1:1 sessions in the learner pool. 

TB 12/03/19 New 

3.3 Jon and Jackie to provide costings to the committee for training 

equipment. 

JW-K & 

Jon 

12/03/19 New 

3.4 Jackie to look into prices for Mini series hats. JW-K 12/03/19 New 

3.5 Jon to update the contact details on the website. Jon 12/03/19 New 

3.6 Tree to email Clare regarding updated registers Tree 12/03/19 New 

3.7 Tree to enquire with TeamUnify about the cost for adding the On 

Deck bolt on to assist with coaching. 

Tree 12/03/19 New 

3.8 Tree to enquire through TeamUnify about email capacity Tree 12/03/19 New 

 

 

 

Key Discussion Points 
 

Ref Key Discussions 

1. 

 

 

Tracey opened the meeting by welcoming everyone and thanking them for their attendance.  

Actions from previous meetings were then discussed, please updates above for information. 

Tree also confirmed that based on the few responses she had from the committee, and the current 
attendance, Tuesdays at 7pm are the best days for the committee meeting – this was a previous action 

which is now complete. 

2. Chris confirmed that there are 8 volunteers who will need safeguarding training. It was agreed that on-

line training would be preferable. Chris will source an on-line course, which doesn’t have to be swim 
specific, whilst ensuring that it is recognised by Swim England. 

3. Tracy confirmed that currently all the bank accounts look healthy.  

Circadian are wanting to increase the pool hire fees for the big pool. As we are currently in negotiations 

regarding pool availability this increase needs to be in-line with our discussions. We are currently trying 

to arrange a meeting with Circadian regarding this.  

Jess Clements has enquired about whether she could start doing 1:1 sessions on a Friday evening 7:30 

– 8:00 session which has now been freed up, Clare would also be available to do a 1:1 sessions. In 

order to establish whether this would be financially viable Tracey will need to review how much we pay 
for 30 minute pool hire to see if this would be financially viable. 

4. People have been enquiring about what the profits from the shops got to and Jon has asked for some 
more training kit so Jackie wondered whether the profits could go towards this. She confirmed that 

since September last year the shops have made a £700 profit on sweets alone! Jon would like 5 

Tempi trainers but these cost £150 each. It was discussed that it would be good to provide training 
equipment for a majority of the swimmers not just the few as well and Jon suggested a turning aid. 

Whilst it was agreed that the shop profits could be spent on training equipment, Jon and Jackie will 

investigate the costs for these pieces of equipment and will email the committee after the meeting so 

we can then agree whether or not we are happy with the profits being spent on this. 
It was also agreed that Jackie would look in to the pricing for Mini series hats. 

5. Please see the attached head coaches report.  

Jon suggested that a race night should be held per cycle, so hopefully 3 a year. 
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Jon mentioned that he has been trying to get a meeting booked with Circadian to establish what their 

plans are so that we can consider them. Jon, Tracy, Tracey and Tree need to have a meeting 

regarding this matter and this will happen in two weeks’ time. 
Jon was asked to update the website regarding contact details as they are currently out of date. 

6. Clare was unable to attend the meeting, however she confirmed the following prior to the meeting; 
 There has been a big move around on a Wednesday, Friday and Sunday evening. New classes 

start this week. Six people on the waiting list currently which is the lowest it’s ever been. 

Classes on a Wednesday and Sunday are now completely full. 
 7:30- 8 pm is now empty on a Friday evening so looking at offering 1-2-1's for children and 

charging more. Need to work out price & cost compared to pool hire, as discussed in key 

discussion point 3 above. 
 Team Unify deadline is the 20th so will be chasing from next week.  

 

The question was asked prior to the meeting about what we would do regarding swimmers not 
registered on TeamUnify after 20th March as this is a mandatory requirement to ensure that we are 

GDPR compliant. Tree confirmed that to date 72 Learn to Swim swimmers were now registered on 

TeamUnify which is approximately half. However, before we can decide what action needs to be taken 

should Learn to Swim swimmers not be registered on TeamUnify we need to establish how many are 
not registered. This will need to be fully discussed at next month’s meeting. 

 

It was raised at this meeting that registers had not been forwarded to Alison or Tracy. Tree explained 
that Clare had been updating drop box with a lot of information and updated registers, however she 

would email Clare and ask her to liaise directly with Alison and Tracy regarding this matter. 

7. There are no outstanding Welfare issues. DBS checks are ongoing where necessary.  

Donna confirmed that Officials do not need to be DBS checked.  

8. The Race Night was very successful. 60 out of 67 swimmers competed. There were 4 events 50m of 

each stroke. Hopefully next time we could do ore eg 100m IM. The event ran smoothly and there was 
a very good volunteer intake. 

A MASSIVE THANK YOU to all current volunteers who helped out the new volunteers and a HUGE THANK 

you to all the new volunteers for taking part and showing an interest in helping out the club in future.  

Claire asked whether we could publicise the times. Unfortunately, this would be against our privacy 

policy. Whilst this could be amended to be similar to Swim England, their systems have the ability to 

easily remove such information from the public eye, where as our system does not. It was agreed 

therefore that the coaches will retain the timings information and provide it to swimmers / swim parents 
when required. Stuart is, however, looking further in to this for future events. 

9. At the time of the meeting there are 39 swimmers attending camp, with the possibility of 2 more.  

The deposit needs to be paid for the coach, which Tracy will arrange. 

Currently we only have 4 lanes booked, however, we may need to increase this if new club members 

wish to attend the camp. 

The costings for the camp have been agreed and the original price for the camp of £380 stands. This 

ensures that the costs of all coaches and chaperones are catered for, plus t-shirts and other incidentals. 

If more swimmers do attend camp and there is any funds left over then this will be redistributed to 
equally to those who have paid for the camp. Minus the £50 deposit there is a remaining amount of 

£330 to pay. This can be paid either in £55 monthly instalments starting in April, or in instalments of 

£100 by 1st May, £100 by 1st July and £130.00 by mid-September. Of course, the full amount can be 
paid in one lump sum, as long as these deadlines are met. All payments must be made to the Co-op 

account. 

So far the chaperones are Emma Dodd, Maxine Adams, Jess Chubb and Sarah Taylor. 

If over 40 swimmers do attend camp then we will need an additional chaperone. Donna has confirmed 

that we do not need to have a male chaperone as there are 2 male coaches on camp, various scenarios 

were discussed whereby one of the male coaches may be required in a chaperone capacity and it was 
felt that this may cause issues with coach cover poolside. Donna confirmed that if the male coaches did 

not feel this to be appropriate or a viable option then we would need to ensure that a male chaperone 

attends the camp. 

Claire advised that we are currently awaiting information regarding room sizes, food types etc. Once 
this is received then this will be communicated out. 

10. We are currently over subscribed for the April open Meet and Jenny is in the process of informing clubs 

where necessary. 
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We still really need volunteers to help out at this meet. 

11. A.O.B 

We have received an offer from a parent to assist with Land training for some swimmers indoors whilst 

Jon coaches Land Training outdoors. As Jon wants to ensure that all swimmers are undergoing the same 

training programmes for consistency this kind offer has been politely declined. 

Whilst this was being discussed it was agreed that Jess Clements assistance with Land Training on 

Monday was very much appreciated! 

Jon asked whether the On Deck bolt on could be added to TeamUnify to assist with coaching. Tree will 
find out the costings of this.  

Tree will also make enquiries about moving emails from our current email platform or to TeamUnify. 

 

Date and location of next meeting:  12th March 2019 @ 19:00 – Soft Play area KLC. 

 
 

 


