
 

 

 

 

 

SwimMark is a club development tool managed by Swim England, clubs are awarded accreditation when 

they achieve the quality standard required by Swim England.  SwimMark recognises high standards of 

governance, sustainability and effectiveness and is a recognised quality mark throughout sport as it 

ensures the minimum standard is achieved within clubs enabling them to be effective, ethical and 

sustainable. 

 

SwimMark Essential Club 

This is the primary module for clubs, helping them to achieve good governance, grow membership, 

develop volunteers and ensure activity is sustainable and in line with the clubs objectives. It is 

accredited every two years. 

  



 

 

VOLUNTEER JOB DESCRIPTION 

SWIMMARK CO-ORDINATOR(S) 
 

 To gain SwimMark accreditation there are 16 Elements to complete. 

 

 
 

 The 16 Elements cover a variety of aspects including:  

o The club development plan, workforce records, safeguarding and the Head Coach 

qualifications.   

 

 You are responsible for collating information, to do this you will need to liaise with Soundwell’s 

Chair, Head Coach, Workforce Co-Ordinator and the committee to obtain the relevant 

documentation. 

 

 You can view previous Soundwell SwimMark submissions and use these documents as a starting 

point for any new submissions and make amendments and additions accordingly.   

 

 Once completed, the Elements are uploaded to the SwimMark portal/website for approval.  



 

 

How much time will this role take up? 

 

 January/February – July.  The submission usually has to be in by July.  Once submitted and 

approved, you can rest until it’s due for renewal again! 

 

 Quite often, plans/documents need to be reviewed by the committee/other volunteers so this 

can take some time.  You could ask for a document to be reviewed in January but you might not 

get the revised document back for a few months.  So, the earlier you start the better. 

 

 You could deal with 1 Element per week if time is tight or action all 16 in one week.  It’s up to 

you! 

 

 Once an Element has been finalised you can upload it to the SwimMark portal as and when until 

all 16 Elements have been completed.   

 

 


