Amersham Swimming Club
52nd Annual General Meeting
Saturday 24th November 2018 @ 8.00am
held at The Pottery Rooms, Amersham Community Centre

Minutes
1. Chairman’s welcome – Meeting started at 8.00am, Peter acknowledged
thanks to committee and attendees
2. Apologies for Absence: Gemma Jones, Ken & Eileen Adams, Jo Hedges,
Maureen Tomlinson
3. Minutes of the 51st Annual General Meeting approved
4. Chair’s Report – attached, Peter commented on the advancement of the
new pool planning
5. Treasurers report – attached – Antony explained report, high lighting any
changes from year on year. An increasing surplus was made this year as so we
have at least a 3 months cover for the clubs fees & outgoings, which have
increased.
6. Received and adopted the accounts for the year end June 2018
7. Membership report – attached - Ian has launched new website that has
been well received, new logo’s well displayed
8. Coaches Reports
1) Diving – report attached - very successful year, big increase in
numbers and reached current capacity, success a competitions up to
National Level.

2) Learn to Swim – report attached (read by Jo in Gemma’s absence)
3) Masters – report attached (read by Peter in Maureen’s absence),
many successes highlighted
4) Swimming - report attached - Jason highlighted the increase in
successes at County, Regional & National level. Also moved up to
Premier League at National Arena League, moved up to first division
in Junior Milton Keynes League in first year of entering and success in
TVJL.
7. Election of Executive Committee members for the period until the next
AGM
All nominees were elected unanimously
Election of Committee Members
Position

Nominees

Chair

Peter Roycroft

Vice-Chair/Secretary

Jo West

Vice Chair/Meets Co-Ordinator

Lynn Andrews

Treasurer

Antony Fearn

Membership/website

Ian Everett

Head Coach

Jason Keeler

Diving Head Coach/Representative Shiraz Shamshudin
8. A.O.B
Discussed having the meet results more visable on website – Ian to create new
link
Meeting closed at 9.30am

AMERSHAM SWIMMING CLUB
52nd AGM November 24th 2018
Chairman’s Report 2018
I have deliberately made my report quite short as most of the activities and achievements
for the year will be covered in more detail by the other reports.
In July I took on the Chairman’s role when Simon Dolan stepped down after four years as
Chairman. I would like to once again put on record my thanks and indeed those of the
entire club for everything that Simon put in place during his term, many of those things I
will cover in this short report.
You will all know that at the end of September we received the sad news that the last
surviving founder member of Amersham Swimming Club, Shirley Williams, had passed away.
As a mark of respect, we held a one minute applause at the beginning of club champs, a
gesture that Shirley would have appreciated as I am told she was never one for anything
downbeat.
During the year the plans for the new Chiltern Lifestyle Centre have been developed to the
point we are at today, where the Council is submitting them for formal planning approval.
In June we held our annual summer party at the Chiltern Rugby Club Once again it was very
well attended by swimmers and parents from all levels of the club.
As Jason will highlight we had some really excellent swims at Counties, Regionals and
Nationals this year.
We kept our place in the National Arena Swimming League Premier Division South and
hopefully the club’s performance this year will mean we stay in that division for another
season.
We have had another successful series of Novice Galas organised by Gemma, supported by
Nina and Charlie Bagot.
The number of officials that the club has is looking quite healthy thanks to our Officials
Coordinator Nina Bagot, who has organised Timekeeper and Judge Level 1, courses which
are run by Brenda Prescott, my thanks go to both Nina and Brenda.
The Club’s second year in the Milton Keynes Junior League saw us promoted to division 1.
This league gives our younger swimmers the opportunity to compete against clubs that they
would not normally swim against.
On the coaching side, we recruited Joel Knight as our Technical Lead Coach, a role that
Joel excelled at, indeed so much so that he was head hunted by Mount Kelly to become
their Performance Coach. Whilst we were very sorry to see Joel leave us, we very much
supported him in this move that was an opportunity for him to step up his coaching to a
National Level. Following Joel’s departure, we conducted a recruitment campaign to look
for a suitable replacement. This was truly a worldwide search with the successful
candidate, David Cummings, joining us from Hong Kong where he held a coaching role with
Harry Wright International. Welcome David.
The revised squad structure is working well for swimmers and is generating the required
levels of income for the club.

As I hope most of you will have spotted, our new look website featuring our striking new
logo is now up and live, many thanks to Ian Everett for all his efforts in making that
happen.
On the subject of our new logo, it will of course feature on our new ASC kit, which both the
swimming and diving sections of the club will shortly be wearing with pride when it arrives
from Swimzi, before Christmas.
The club is managed by the Executive Committee and run on a day to day basis by our
excellent Coaching Team led by Jason as Head Coach, supported by Gemma as Assistant
Head Coach and our other coaching team members. But it is always worth remembering
that the committee and all the parents that help out at galas or in any other capacity are
all volunteers, giving up their precious time to help make the club a success. So whether
you are listening to me read this or reading it after the AGM, I strongly encourage you to
consider, to paraphrase the famous words of JFK, “Think not what your club can do for you
but what you can do for your club”.
On that note, my role of Chairman is made so much easier by having an excellent
committee supporting me and so I hope that they all get elected when we come to that
part of the AGM as well.
Thank you.
Peter Roycroft
Chairman Amersham Swimming and Diving Club

AMERSHAM SWIMMING CLUB
Treasurer’s Report 2018

Amersham Swimming Club Membership Report
1st September 2017 to 31st August 2018
The majority of the swimming squads have remained at capacity during the year. We averaged just
over 233 swimmers and 79 divers during the year.
Monthly Squad Summaries

Squad breakdown by Gender @ August 2018

