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SWIMMING CLURB



BOLDMERE SQUAD CRITERIA                                                                                                                                                                                                                                                                         
The criteria below are intended to show the pathways available within the club and to act as guidance for parents and swimmers.                 

They will be used to encourage swimmers in their development and to inform the swimmer review process. 
They act as a framework for squad allocation but the coaching team hold the final decision on the allocation of swimmers to squads.
	Key Criteria
	Description
	Minnows
	Snappers
	Sharks
	Competitive Bronze
	Competitive Silver
	Competitive Gold
	Performance Bronze
	Performance Silver
	Performance Gold
	Masters
	Junior Club
	Senior Club

	Training Time Available
	Sessions
	5
	6
	5
	7
	6
	6
	5
	7
	8
	6
	4
	5

	
	Pool Hours
	3hrs 45mins
	4hrs 30mins
	4hrs 45 mins
	7hrs 15mins
	7hrs 45mins
	10hrs 30mins
	6hrs 45mins
	11hrs 15mins
	15hrs 30mins
	9hrs 30mins
	5hrs 15mins
	7hrs 15mins

	
	Land Hours
	n/a
	n/a
	n/a
	0
	0
	0
	1hr 15mins
	2hrs 15mins
	2hrs 30mins
	0
	0
	0

	
	Total Hours
	3hrs 45mins
	4hrs 30mins
	4hrs 45mins
	7hrs 15mins
	7hrs 45mins
	10hrs 30mins
	8hrs
	13hrs 30mins
	18hrs
	9hrs 30mns
	5hrs 15mins
	7hrs 15mins

	Entry Criteria
	The Person
	-Enjoys swimming, is positive and happy

-Demonstrates a positive attitude
	-Enjoys swimming, is positive and happy

-Demonstrates a positive attitude
	-Enjoys swimming, is positive and happy

-Demonstrates a positive attitude
	-Enjoys training, is positive and happy

-Good learner; adheres to squad principles, has excellent work ethic and positive attitude

-Motivated to achieve goals 
	-Enjoys training, is positive and happy

-Good learner; adheres to squad principles, has excellent work ethic and positive competitive mindset

-Motivated to achieve goals


	-Enjoys training, is positive and happy

-Good learner; adheres to squad principles, has excellent work ethic and positive competitive mindset

-Motivated to achieve goals


	-Enjoys training, is positive and happy

-Good learner; adheres to squad principles, has excellent work ethic and positive mindset
-Motivated to achieve goals
	-Enjoys training, is positive and happy

-Good learner; adheres to squad principles, has excellent work ethic and growth mindset

-Motivated to achieve goals
-Begins to show independence and develop self-managing skills
	-Enjoys training, is positive and happy

-Good learner; adheres to squad principles, has excellent work ethic and growth mindset

-Motivated to achieve goals
-Independent and self-managing

-Resilient in facing challenge
	-Enjoys training, is positive and happy

-Has excellent work ethic and demonstrates positive attitude
-Motivated to achieve goals


	-Enjoys swimming, is positive and happy

-Demonstrates a positive attitude
	-Enjoys swimming, is positive and happy

-Demonstrates a positive attitude

	
	The Athlete
	-Shows curiosity in the water
	-Shows an interest in improving skills
-Listens to and applies teaching points
	-Shows an interest in and enthusiasm for improving skills
-Listens to and applies teaching points

-Combines skills to swim continuously with good techniques
	-Coachable; listens to and applies coaching points

-Excellent technical skills for stage of development

-Engages with opportunities to improve (e.g. intensives)
	-Coachable; receives feedback positively and acts upon it

-Excellent technical skills for stage of development

-Engages with opportunities to improve (e.g. intensives)
	-Coachable; requests feedback,  receives it positively and acts upon it

-Excellent technical skills for stage of development

-Engages with opportunities to improve (e.g. intensives)
	-Coachable; listens to and applies coaching points
-Excellent technical skills for stage of development

-Engages with opportunities to improve (e.g. intensives, long course training)
	-Coachable; receives feedback positively and acts upon it

-Excellent technical skills for stage of development

-Engages with opportunities to improve (e.g. intensives, long course training) 
-Understands general fitness and nutrition required to be successful
	-Coachable; requests feedback,  receives it positively and acts upon it

-Excellent technical skills for stage of development

-Engages with opportunities to improve (e.g. intensives, long course training)
-Understands & implements general fitness and nutrition required to be successful
	-Coachable; requests feedback,  receives it positively and acts upon it

-Excellent technical skills for stage of development


	-Listens to and applies teaching points
	-Listens to and applies teaching points

	
	The Performer
	-Wants to learn to swim
-Will follow the Swim England National Plan
	-Can swim 10m of all strokes
-Will follow the Swim England National Plan
	-Can swim 100m (including all 4 strokes) and displays other vital swimming skills

-Will follow the Swim England National Plan
	-By invitation only (evidence of competing will be a consideration criteria)
	-By invitation only (evidence of competing will be a consideration criteria)
	-By invitation only (evidence of competing will be a consideration criteria)
	-Is comfortable in a competitive environment
-Has CQTs in 3+ events for 10 & 11 yrs
	-Thrives in a competitive environment
-Has race plan (process driven) for important races

-Has CQTs in 5+ events (at least 1  200m event)
	-Thrives in a competitive environment and can deal  with adversity
-Executes race plan and performs well under pressure
-Has CQTs in 9+ events and MQTs (1 200m)
	-By invitation only (evidence of competing will be a consideration criteria)
	
	

	Key Criteria
	Description
	Minnows
	Snappers
	Sharks
	Competitive Bronze
	Competitive Silver
	Competitive Gold
	Performance Bronze
	Performance Silver
	Performance Gold
	Masters
	Junior Club
	Senior Club

	Expectations
	Attendance


	
	
	
	75%
	75%
	75%
	85%
	85%
	85%
	70%
	
	

	
	Minimum Pool Sessions
	1
	1
	1
	1
	2
	2
	3
(plus pre-pool)
	4
(plus pre-pool)
	6
(plus pre-pool)
	2
	1
	1

	
	Minimum Land Sessions
	
	
	
	
	
	
	1
	1
	2
	
	
	

	
	Swimmer Review
	
	
	
	-Takes a full and active part in swimmer reviews
	-Takes a full and active part in swimmer reviews
	-Takes a full and active part in swimmer reviews
	-Takes a full and active part in swimmer reviews
	-Takes a full and active part in swimmer reviews
	-Takes a full and active part in swimmer reviews
	
	
	

	
	Meets / Galas / Working Towards
	-Is working towards 

Stage 1 - 4 Instruction
	Is working towards 

Stage 5 – 6 

Advanced
	-Takes advantage of opportunities to compete and is working towards 

Stage 7 – 8 Transition
	-Gains experience of competing (as per annual plan) and is working towards 

Stage 9 – 10


	-Competes regularly at different levels (as per annual plan) and is working towards County qualifying
	-Competes regularly at different levels (as per annual plan) and is working towards County qualifying & finals and Regional qualifying
	-Gains experience of competing at different levels (as per annual plan) and is working towards County qualifying & finals
	-Competes regularly at different levels (as per annual plan) and is working towards Regional qualifying & finals and National qualifying
	-Competes regularly at different levels (as per annual plan) and is working towards National qualifying & finals
	-Competes regularly at different levels (as per annual plan) and is working towards County qualifying and above
	
	

	Age Indicator*
	
	5 – 11 years
	5 – 11 years
	7 – 11 years
	8 – 11 years
	11 – 13 years
	13 – 18 years
	8 – 11 years
	11 – 13 years
	13 – 18 years
	18 years +
	11 – 13 years
	13 years +


*Age Indicator. Boldmere Swimming Club recognises that physiological development may occur at different times for different swimmers. It also recognises that month of birth within a calendar year can impact on relative performance within an age cohort. Therefore the age indicator is a guide and decisions on individual pathways will ensure that Relative Age Effect is not a barrier to swimmer development and be based on the talents, skills and circumstances of each swimmer.
